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The mission of the City of Stephenville is to progressively 

provide cost effective programs and services that 

encourage the highest quality of life to our citizens. 

 

We dedicate ourselves to making Stephenville the most desirable place to live, 

work and play.    

 
We envision: 

 a safe and secure environment, 

 an informed citizenry, 

 educational, recreational and cultural opportunities, 

 enhanced economic viability, 

 a high degree of mobility and 

 inviting and friendly park spaces. 

 
Working as a team, we pledge to be: 

 respectful of individual dignity and rights, 

 financially responsible, 

 ethical and responsive to our customers, 

 innovative in addressing community needs and 

 an organization in which we can serve with pride. 

 
Quality service is the operating principle of the City of Stephenville and the 

responsibility of each of us.  Quality means the continuous interaction and 

accountability of all ï citizens, elected officials and staff ï in the enhancement 

of our community vision and the improvement of city-delivered services. 
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October 1, 2005 
 

Honorable Mayor and City Council 

City of Stephenville, Texas 
 

Dear Mayor and City Council: 
 

I am pleased to present to you the Annual Program of Services for the City of 

Stephenville for 2005/2006.  This document details the comprehensive strategic plan by 

which Stephenville strives to enhance its quality of life.  The Program of Services is an 

outline of the programs and services to be provided by the City during the coming year.  

The City plays an important role in defining the way of life by developing and 

maintaining standards that contribute to a pleasant, attractive, dynamic and healthy 

community.  Managing Stephenvilleôs future growth is another priority as we work to 

maintain the Cityôs unique character and preserve its rich heritage.   
 

We feel this budget continues the direction established by our citizens and the City 

Council to meet the existing challenges and effectively plan for future needs.  It balances 

the costs of new and expanded programs needed to address City priorities against the 

Cityôs financial and human resources limits and its adherence to the Fiscal and Budgetary 

Policy. 

   

CITY OF STEPHENVILLE   

MISSION STATEMENT  

ñTo progressively provide cost effective programs and services that encourage the highest 

quality of life for our citizens.ò 

 
 

 

BUDGET OVERVIEW  
 

The 2005-06 Program of Services totals $27.8 million for all funds.  Of that amount, 

approximately $11.8 million is for continued operations, $2.6 mill ion for debt service, 

and $12.4 million for capital improvement projects and equipment.  Operating interfund 

charges/transfers are approximately $1.0 million. 
 

Property Values.   Property valuations increased by $62M (+10%) in FY 2005-06.  

Property values increased from $584M to $646M. This increase is on top of increases in 

the previous two (2) years of 11% and 2%.  These are encouraging signs for the City 

because if this trend continues it will allow the City to control future tax rates.  With the 



 4 

new residential and commercial developments currently on the horizon all signs point to 

property tax values continuing to increase. 
 

Property Tax Rate.   This year the property tax rate is being recommended to be 

lowered by $0.01 from $.4850 to $.4750 per $100 property valuations.  The portion of the 

tax rate applied to debt service will be $.0671.  With the increase in property values, even 

by lowering the maintenance and operations portion tax rate ad valorem tax revenues will 

still increase by about $188,000. 
 

AD VALOREM TAXES

 VALUATION AND TAX RATE
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Sales Taxes.   In past years the main thing that allowed the City to grow was the state of 

the economy in the Stephenville area.  It appears that Stephenville is continuing as the 

financial hub of the area.  The downturn in the stateôs economy seen in the last 2 years 

did not affect Stephenville area as much as other cities in the area.  As always, we have 

been very conservative in projecting sales tax revenues for next year.  Because of this, we 

have budgeted a 7.9%, or $255,975, increase in sales tax revenues over what was 

budgeted in FY 2004-05.   

 



                         5                                               

Year Amount

95 2,400,247         

96 2,411,005         

97 2,635,583         

98 2,789,393         

99 2,806,108         

00 2,930,593         

01 3,109,190         

02 3,175,517         

03 3,217,670         

04 3,538,100         

05 (Est.) 3,630,000         

06 (Proj.) 3,500,000         

Sales Tax Collections
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Utility Rates.   Last year the water rates were adjusted by 25% mainly due to the 

issuance of bonds for the construction of transmission facilities for the treated surface 

water to be purchased from the Upper Leon River Municipal Water District.  As provided 

in the contract, the City of Stephenville agreed to purchase 1,862 acre-feet of raw water 

from the District.  Raw water costs will increase by $3.90 per acre-foot to $49.65 per 

acre-foot, or by 8.5%.  In addition until the City is able to begin purchasing treated water, 

the City has agreed to pay $38,500 to the District to offset some of the water plantôs 

maintenance and operating costs.  In FY 2004-05 we are seeing only small increases in 

consumption of water so we have been very conservative in our projections for FY 2005-

06.  A water rate increase of 5% is being proposed to offset additional debt service and 

operating costs.  No increases are being proposed in sewer rates for FY 2005-06.   

 

Sanitation Rates.   Per the contract with IESI, the company can request increases in rates 

based on the Consumer Price Index (CPI) for the previous 12 months.  

 

 

BUDGET HIGHLIGHTS  
 

The major program initiatives for the 2005-06 Program of Services and beyond are 

further outlined as follows: 
 

 Administrative Services  

 

Last year the City established a computer replacement program in which all PCôs will 

be replaced every five years. This year, $60,000 has been budgeted to fund the second 

year of this program.  Due to the City becoming more and more automated it was 

necessary to recommend a part-time computer technician who would handle most of 

the trouble-shooting and minor repairs to the computer systems. The workload in this 

department has increased to level that has overloaded the Fire Marshal and the Police 

Lieutenant who have been handling all the computer maintenance for the City. This 

position would allow these employees to spend their time handling the more complex 

maintenance problems.  
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The City contracts with Erath County Appraisal District for property appraisal 

services and with Erath County for tax collection services.  The Appraisal Districtôs 

FY 2005-06 budget reflects a 5.5% increase.  The City also contracts with Erath 

County Justice of the Peace Precinct # 1 for municipal court services.  Per the 

contract, the costs of these services can increase by the amount of the increase in the 

Consumer Price Index each year.  This year these costs will increase by about 3%.  

 

The Human Resources Department has collected information over recent years where 

it became obvious that the current City salary structure was not compensating some 

employees at fair levels to what they were being required to do per their job 

descriptions.  This year supervisory positions in all departments as well as some fire 

and police positions are having salary increases to create more separation between 

their levels and subordinating levels. All employees will receive a 2.5% cost of living 

pay increase. 

 

 

 Community Services 

 

The Parks and Recreation Department will continue to provide a multitude of both 

youth and adult services and to assist in funding other special events for the 

community.  The FY 2005-06 budget contains $19,000 for adult programs and 

services and $106,500 for youth programs and services as well as $27,500 for special 

events.  It is important to allocate funds each year in order to keep maintenance of the 

parks facilities as up to date as possible. This year $52,000 is budgeted toward that 

goal.  

  

The FY 2005-06 budget continues the pay-as-you-go method of financing street 

improvement and projects it began last year.  This budget includes $300,000 for street 

maintenance projects and $200,000 for acquisition of rights-of-way for the 

Ollie/Mary project.  

 

 Fire Department 

 

The Stephenville Fire Department is adding new supervisory levels in FY 2005-06.  

The new position of Fire Sergeant has been added to the management levels of the 

department.  These three new positions will provide another level of supervision to 

minimize the need to call back officers on overtime to fill supervision voids.  The 

position of Fire Training Officer has also been included in this budget.  This person 

will improve the training program and give oversight to the compliance with Fire 

Commission and Texas Health Department rules and give much needed manpower 

during the busy times. 

 

 Police Department 

 

The Stephenville Police Department has also added a new supervisory level to its 

management structure.  The department structure previously had three lieutenants as 

the highest ranking officers answering to the Police Chief.  Sergeants were 

supervising the four patrol shifts and there were no other supervisory levels that could 
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take over if needed.  The new management structure allows for four new sergeant 

positions, the four previous sergeant positions to now have the rank of lieutenants and 

the three previous lieutenant positions to now have the rank of captains.  A new 

sergeant position will also be created in CID.  This should lower overtime costs 

because it would lower the need to have to call in officers to work overtime.    

    

 Community Development 
 

A new building inspector position has been added to the Community Development 

Department.  This position would allow the department to continue to make 

inspections on the same day that they are requested which has been the priority for 

the past twenty years.  This has become more difficult with the busy construction 

activity the City has seen during the past two years.   This will also allow the City to 

more closely monitor and correct zoning violations in a shorter time frame. 

 

The  department  has  been  allocated an  additional $10,000  this  year  to  fund  more  

 

 

demolition of substandard structures.  Expeditious removal of these structures 

improves the quality of life in the adjoining neighborhoods and deters the spread of 

urban blight. 
 

 Stephenville Utility Systems 
 

The City is currently using thirty wells to provide for the Cityôs water needs. 

Projected water production expenses have been lowered by over $63,000. Because of 

the number of wells and the expected completion of the surface water distribution 

system it was necessary to budget for a new water plant operator.   This position will 

allow for more oversight and maintenance of the water system. Raw water costs, for 

water purchased from the Upper Leon River Municipal Water District, have increased 

by 8.5%, from $45.75 per acre foot to $49.65 per acre foot up from a total of $85,186 

to $92,448.   

 

Contractual costs to Operations Management International (OMI) to operate the 

Cityôs wastewater treatment plant have increased by $45,363. Most of these costs are 

projected increases for chemicals and solids disposal as a result of the new 

phosphorus removal system. 
 

 Capital Projects 

 

Some of the improvements included in this budget is $36,000 to complete the 

skateboard park in the City Park and $50,000 to construct a new restroom facility.  

$60,000 is also budgeted for various park facility improvements and the construction 

of new sand volleyball courts.  The Cityôs Johnson Park is slated to receive $10,000 

of improvements.  The Bosque River Trail Project continues with $364,000 budgeted 

in FY 2005-06. 
 

As part of a two-year replacement program, the Fire Department has budgeted 

$40,000 to replace one-half of their self-contained breathing apparatuses.  The Police 

Department plans to replace three of its patrol vehicles at a cost of $75,000. 
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This year there is $200,000 for replacement of some of the oldest or highest 

maintained water lines within the City.  The Water Production Department plans to 

purchase a backup generator to have in case of lengthy power outages. 

 

The City plans to begin Phase I of the Methodist Branch Drainage Project.  This 

phase will cost an estimated $3,040,000 and construction will begin in the spring or 

early summer of 2006.  This project will address the severe problem of flooding in 

times of heavy rains in the central areas of the City.  Bonds will be issued this year to 

cover Phase I of the project.  Phase II is scheduled to start in FY 2007-08.  

Construction of the long term water project to get treated surface water to 

Stephenville will begin in FY 2005-06.  The total project budgeted costs is 

$5,737,000.   Bonds were issued in 2004 to fund this project.  The City also intends to 

fund the extension of water and sewer lines into the most recently annexed areas at 

estimated costs of $1,600,000.  The projects will  be funded from money assessed for 

costs of west side street projects in the past, from proceeds of past bond issues and 

from existing reserves in the Utility Fund.      

 

The planned improvements at the municipal airport include the construction of a new 

commercial hangar, apron expansion and airport entrance realignment.  Major 

funding for these projects will come from two grants from Texas Department of 

Transportation.  The City is projecting it will receive a grant for $318,620 for the 

construction of a commercial hangar, apron expansion and entrance realignment.  

Matching funds for the Cityôs portion of the project costs are $108,801.   The total 

construction costs are $427,421. 

 

The Five-Year Capital Improvement Program has been completed and is being 

presented as part of the FY 2005-06 Budget.  This shows projects, vehicles and the 

equipment the City is facing buying within the next five (5) years.  This should be a 

working document and be considered carefully as future capital budgets will be built 

around this plan.  This will be looked at and amended annually as needs change. 
 

 

 

FINANCIAL HIGHLIGHTS  
 

The City is committed to conservative, sound financial planning and direction, as 

reflected in this 2005/06 Program of Services. 
 

Revenues.   The Cityôs revenues continue to rise due to growth in property taxes from 

increased property valuations, as well as new property, and increased utility service 

demand.  Because of the increased retail activity, the City is enjoying substantial sales tax 

revenue growth.  The Cityôs overall customer base for its water and sewer services has 

increased over last few years.  Since weather conditions affect water revenues 

significantly, revenue projections utilize conservative growth estimates to avoid budget 

shortfalls, and use a rolling average consumption method to factor out any weather 

aberrations. 

 

General Fund.    The proposed General Fund budget for FY 2005-06 is $9,200,296, 

which is a $117,240 or a 1.3% increase over FY 2004-05.  Property tax revenues 
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increased 8.1%, or $194,803, even though the tax rate is being lowered.  Property 

valuations are estimated to increase by $62M (+10%) in FY 2005-06.  Property values 

increased from $584M to $646M.  In this budget, sales tax revenues are conservatively 

being projected to increase by 7.9%, or $255,975, over what was budgeted in FY 2004-

05.  Franchise fees being paid to the City for the use of its rights-of-way and streets by 

utilities doing business in the City were increased by $73,641.  Municipal Court fines are 

projected to increase next year by $25,000 to $200,000, ambulance fees to increase by 

$15,000 to $260,000 and building permits are projected to increase by $20,000 to 

$80,000.  Interest income projections were increased by $10,000, from $80,000 to 

$90,000. 

 

In past years, in an effort to reimburse the General Fund for indirect costs for water and 

sewer operations it was determined the Utility Fund should fund a portion of these costs. 

At that time we instituted a transfer of funds to the General Fund to cover its share of the 

costs  and  in  FY 2005-06  $171,526  was budgeted  for  this  function. Each year we will  

 

analyze what portion of these costs the Utility Fund should pay and make adjustments as 

needed. 

 

Utility Fund.    The Utility Fundôs primary purpose is to provide water and sewer services 

to the residents of the City of Stephenville and in its extra-territorial jurisdiction.   

 

Revenues from the water and sewer services support this fund.  The Utility Fund budget 

for FY 2005-06 is $6,049,450, which is an increase of $995,546 or 19.7%.  The use of 

$727,641 of Utility Fund reserves is being budgeted to cover the extension of water and 

sewer lines into the most recently annexed areas.   
 

WATER AND SEWER REVENUES
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A water rate increase of 5% is being proposed to offset additional debt service and 

operating costs.  No increases are being proposed in sewer rates for FY 2005-06.  Water 

revenues are projected to increase from what was budgeted in FY 2004-05 by $477,000, 

or 18.7%, to $3,067,698.  Sewer revenues were increased by $20,000, or 1.1%, to 

$1,870,000.   

 

Interest income on investments is expected to increase by $25,000 to $85,000 and utility 

billing penalties are projected to increase to $82,000 up from $75,000 budgeted in FY 

2004-05.  
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Combined Utility Revenues
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The Utility Fund will pay for reimbursement for indirect costs to the General Fund in the 

amount of $171,526.  Each year we will analyze what portion of these costs the General 

Fund should pay and make adjustments as needed. 

 

The costs of raw water, purchased from the Upper Leon River Municipal Water District, 

will increase by $3.90 per acre-foot to $49.65 per acre-foot, or by 8.5%.  In addition until 

the City is able to begin purchasing treated water, the City has agreed to pay $38,500 to 

the District to offset some of the water plantôs maintenance and operating costs. 
   
In the past, the City implemented a pay-as-you-go method to finance improvements to the 

water and sanitary sewer systems.  This budget contains an allocation of $150,000 for 

maintenance of the water wells, $150,000 for maintenance of the water distribution 

system, $30,000 for maintenance of the sewer collection system and $25,000 for 

maintenance of the sewer plant.  The contract costs to OMI for the operation of the Cityôs 

sewer plant will increase in FY 2005-06 by $45,281 to $508,821 mainly because of 

increase chemical and solid waste disposal incurred in the new phosphorus removal 

system. 
 

Landfill Fund.   The proposed Landfill Fund budget for FY 2005-06 is $191,676. 

Landfill gate fees are expected to remain the same at $150,000.  Because of the need to 

replace the dozer at the landfill it was necessary to budget $60,320 for annual leasing 

costs.  In order to cover the costs of this equipment a transfer from the General Fund was 

needed.  A transfer of revenues from the General Fund reserves was budgeted for 

$38,676. 
 

Airport Fund.    The amount budgeted in the Airport Fund for FY 2005-06 is $492,200, 

which is a $109,442 increase over FY 2004-05.  This year the airport is scheduled to 

receive $318,620 in state and federal grants to be received for construction projects.  The 

total projects costs are $427,421. Because the airport needed $108,801 to fund the Cityôs 

portion of the construction costs it was necessary to budget assistance from the General 

Fund to cover these costs.  The budgeted transfer from the General Fund is $77,471. 

 

Storm Water Drainage Fund.   The total budgeted for the Storm Water Drainage Fund 

is $275,155 which is an increase over FY 2004-05 of $193,355.  This year the City 



                         11                                               

intends to issue bonds in the amount of $3,040,000 for the construction of Phase I of the 

Methodist Branch Drainage Project.  This project will start to correct temporary flooding 

problems being seen during heavy rains in the central part of the City.  $240,155 has been 

budgeted in FY 2005-06 to cover annual debt service costs. 
 

Special Revenue Fund.   Special revenue funds are derived from hotel occupancy taxes, 

child safety fines and law enforcement officer education funds.  Revenue projections for 

the hotel occupancy taxes reflect an increase of $41,500 over the $178,500 budgeted in 

FY 2004-05.  The $220,000 budgeted is the same amount as projected to be collected in 

this year.  The Stephenville Independent School District and the STAR Council on 

Substance Abuse have made applications for the projected $2,500 of the child safety 

funds.  The fire and police departments have been allocated the $3,700 for training. 
 

In an effort to begin to reclaim portions of the brick streets in the downtown area $50,000 

has been budgeted in the FY 2005-06 budget.  Portions of the hotel occupancy taxes have  

 

again been budgeted for the Chamber of Commerce, the Cross Timbers Fine Arts Council 

and the Stephenville Museum.  
 

 

CONCLUSION 

 

I would like to thank the City Council members for the direction they have provided the 

staff in the development of this budget.  The leadership and advice of the City Council 

throughout the budget process is critical for an effective allocation of resources.   

 

The staff and I look forward to implementing this budget.  We believe that this 

comprehensive budget for FY 2005-06 fulfills the objectives as directed by the City 

Council.  It emphasizes continued improvements to the delivery of services and quality of 

life issues of the community and works to encourage the future growth of the City. 

 

Sincerely, 

 

 

 

Mark A. Kaiser 

City Administrator  
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                  The Budget Process 
   

 

The City of Stephenvilleôs budget process is the mechanism that changes taxpayer requests and resources 

into government services and expenditures.  Again this year, the City of Stephenville has made a great 

commitment to setting community goals, performance objectives, and priorities.  Below is the budget 

process of the City:  
 

I.  Definition and Authority  
 

The budget is a financial plan for the fiscal year of operations that matches all planned revenues and 

expenditures with the services provided to the residents of the City, based on established budgetary 

policies.  The City Charter establishes that the Cityôs fiscal year shall begin on the first day of October 

and end on the last day of September of each calendar year.  Such fiscal year shall also constitute the 

budget and accounting year.    
 

II.  Preparation and Submission of the Budget  

The budget preparation process begins in March before the beginning of the fiscal year.  Under the City 

Charter, the City Administrator is responsible for preparing and recommending an operating budget for 

City Council consideration.  He along with the Finance Director determines guidelines for the Cityôs 

department and division heads to use in preparing their budgets.  These guidelines are based on Council 

goals, anticipated revenues, levels of service desired and capital equipment and improvement needs. 
 

The Finance Department prepares the Budget Instructions Manual to be used in budget preparations.  It 

includes the guidelines the City Administrator and Finance Director have developed, the budget calendar 

and specific instructions for completing the forms included in the Manual.  These include requests for 

capital equipment and projects, operating budget request forms, authorized position forms, requests for 

new positions and requests for new and/or enhanced services.  
 

During April, the Finance staff meets individually with all department/division heads to explain the 

guidelines to be used in the preparation of their budget, distribute the budget instructions manual, the 

forms to be completed and deadlines to be met, and give any further directions for budget preparation.  

Department heads are responsible for expenditure estimates of their departments/divisions.  Personnel 

cost information is provided to them by the Finance staff.  In estimating other divisional expenses, 

department heads base their estimates on historical data adjusted for trends and possible rate increases. 
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In May, the City Council and department/division heads attend a budget workshop at which the staff 

presents departmental programs, goals, objectives and needs in order to receive direction on programs and 

service levels from the Council. 
 

By the end of June all operating budget and capital requests are due in the Finance office so that staff can 

begin compiling them and determining financing needs.  Factors to be considered in determining items to 

be capitalized are as follows: 

 Item can be permanently identified as an individual unit of property. 

 Item has an anticipated useful life of five years or more. 

 Item belongs to one of the following categories: 

Land 

  Buildings and Structures 

  Equipment 

 

 Item constitutes a tangible, permanent addition to the value of City assets. 

 Item does not constitute repair or maintenance. 

 Itemôs cost should generally exceed $1,000.   Note:  If the item is less than $1,000, then the 
item should be a component unit of an asset meeting the above-stated criteria. 

After all the budgets are compiled, the City Administrator and the Finance Director meet with the 

department/division heads individually to discuss their budget submissions. 

By July, three-fourths of the current fiscal year is past, and the Finance department works to fine tune the 

revenue estimates.  Revenue projections are generally based on historic receipts adjusted for rate 

increases and trends.  The Cityôs philosophy on revenue projections is making the best estimate possible 

using historic data and trends, being careful not to overestimate revenue. 

The City Administrator submits to the City Council, at least sixty (60) days prior to the beginning of each 

budget year, the proposed budget for the following fiscal year.  The budget provides a complete plan for 

the fiscal year and contains the following: 

 A budget message, explanatory of the budget, which message shall contain an outline of the 

financial policies of the city for the fiscal year, shall set forth the reasons for salient changes 

from the previous fiscal year in expenditures and revenue items, and shall explain any major 

changes in the financial policy; 

 A consolidated statement if receipts and expenditures for all funds; 

 An analysis of property valuation; 

 An analysis of the tax rate; 

 Tax levies and tax collections by years for at least five (5) years for the number of years for 

which records are available; 

 General fund resources in detail; 

 Summary of proposed expenditures by fund, department and activity; 

 Summary of proposed expenditures by character and object; 
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 Detailed estimates of expenditures shown separately for each activity to support the summaries.  

Such estimates of expenditures are to include an itemization of positions showing the number 

of persons having each title and the rate of pay; 

 A revenue and expense statement for all types of bonds; 

 A description of all bond issues outstanding, showing rate of interest, date of issue, maturity 

date, amount authorized, amount issued and amount outstanding; 

 A schedule of requirements for the principal and interest on each issue bonds; 

 A special fund section; 

 The appropriation ordinance; 

 The tax levying ordinance;  

 A capital improvement program for the budget year and proposed method of financing; 

 A summary of the condition of machinery, equipment and buildings; 

 A suggested legislative program and the highlights of the proposed administrative program. 

 

III.    Adoption of the Budget   

The budget and all the supporting schedules shall be filed with the City Secretary when submitted to the 

Council and shall be open for public inspection by anyone interested.  At the Council meeting at which 

time the budget is submitted, the Council will fix the time and place of a public hearing on the budget and 

shall cause to be published a notice of the hearing, setting forth the time and place thereof and presenting 

a condensed summary of the budget, at least seven (7) days before the date of the hearing.  At the time 

and place set forth in the notice, or at any time and place to which the public hearing shall be from time to 

time adjourned, the council shall hold a public hearing on the budget submitted and all interested citizens 

shall be given an opportunity to be heard for or against any item or the amount of any item herein 

contained.  

The budget shall be adopted in original or amended form by the favorable votes of at least a majority of 

all members of the whole council and shall be finally adopted not later than seven (7) days prior to the 

beginning of the fiscal year. 

Should the council take no final action on or prior to such date, the budget as submitted shall be deemed 

to have finally been adopted by the council. 

Upon final adoption the budget shall be in effect for the stated fiscal year. 

 

IV.  Amending the Budget 

In cases of grave public necessity, emergency expenditures to meet unusual and unforeseen conditions 

which could not, by reasonable diligent thought and attention, have been included in the original budget 

may from time to time be authorized by the affirmative vote of at least six (6) members of the entire 

council, as amendments or supplements to the original budget. Such supplements or amendments shall be 

filed with the original budget. 
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City of Stephenville 
2005-2006 Budget Calendar 

 

April, 2005 Prior year budget review and begin developing priorities for the 

next budget year 

May 2   Budget Packets to Staff Directors 

May 15-31  Requests for written budget input from citizens 

May 16 &     Council preliminary budget work sessions (Council budget  

June 21 requests) 

June 10 Budget preparation manuals due from Division Directors to 

Director of Finance 

June 7  Public input on citizen budget requests 

July 5-15 City Administrator and Director of Finance meet with Division 

Directors to review and develop budget 

July 25  Receive Certified Tax Rolls from the Appraisal District 

July 31  File a copy of complete budget with City Secretary 

August 3 &  Publish notice of public hearings 

August 8 

August 8-11   Council budget workshops 

August 16 Budget public hearing; Council discusses tax rate and takes a 

record vote on the tax rate and sets dates, time and place for the 

hearings on the tax rate 

August 22  Publish Notice of Public Hearing on Tax Increase 
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September 6 First public hearing on the proposed tax rate; Council announces 

date, time and place of vote on tax rate; Council adopts FY 2005-

06 budget 

September 13 Second public hearing on the proposed tax rate; Council announces 

date, time and place of vote on tax rate 

September 15  Publish Notice of Vote on tax Rate 

September 20  Council adopts tax rate for FY 2005-06 

October 1  Begin new Budget Year 2005 ï 2006 

 

April, 2006  Mid-year budget review 

CITY OF STEPHENVILLE  
Organization Chart 
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Community Profile 
 
Overview  
 

Stephenville is located in the heart of north central Texas in Erath County and is home to 

approximately 16,295 people, and serves as the center of commerce and recreation to 

over 36,550 county residents.  
 

Stephenville was incorporated in 1889 and chartered a home-rule city under Texas law in 

1961 and operates under a mayor-council form of government.  A mayor and eight (8) 

council members are elected by majority of the entire city.  Elections are held the first 

Saturday in May.    

 

Economy and Employment 
 

While many cities in the state are seeing the effect of a downturn in the economy 

Stephenville has maintained its strong economic position.  Agriculture has long been 

Erath Countyôs leading industry.  Livestock, especially beef, dairy cattle and other 

livestock, has always been an important agriculture producer in Erath County.   
 

Many people live in Stephenville and Erath County and commute to the Metroplex to 

work every day.   The short distance to the Metroplex makes Stephenville an attractive 

place to live.  The Cityôs hometown atmosphere combines with aggressive development 

attitude to produce results. 

 

The City anticipates future growth in the local economy as a result of capital 

improvements completed this past year and new projects budgeted this year. The City has 

been successful in attracting several residential developments, single- family and multi-

family. 
 

The City has been fortunate to have a Wal-Mart Supercenter that has been a catalyst to 

the regional economy for several years and is one of the Cityôs major employers.  Chiliôs 

Restaurant, Walgreenôs Drugs, CVS Pharmacy and an expanded Beallôs Department 

Store have been added to the Cityôs economy recently or are under construction.   
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Harris Methodist- Erath County is one of the areaôs largest non-retail employers, 

providing employment for doctors, nurses and other health care personnel.   
 

Other organizations with more than fifty employees include Tarleton State University, a 

Division II NCAA Division university, the Stephenville Independent School District, the 

City of Stephenville and Erath County.    
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Culture and Recreation 
 

More than forty local churches provide worship and fellowship for about twenty 

denominational groups.  A synagogue is located in Fort Worth. 
   
Stephenvilleôs residents can take advantage of many activities offered by the Stephenville 

Parks and Recreation Department, Erath County Historical Museum, and the Stephenville 

Public Library.  Numerous organizations such as 4-H, Girl and Boy Scouts and Future 

Farmers of America encourage the personal growth of young people. 
  
Stephenville Parks and Recreation facilities include a multi-faceted sports complex with 

baseball and softball fields, soccer fields, an RV park, picnic areas, tennis courts, an 

indoor recreation center, as well as an amphitheater which attracts many live concerts 

throughout the year.  

 

Many other cultural and recreational facilities are within a one and one-half hour drive 

east on US Highway 377 in the Dallas/Fort Worth area.  Stephenville offers all the 

amenities of small town life while the conveniences offered by a large metropolitan area 

are easily within reach. 

 

Education 

 

Stephenville schools provide high-quality education for the district's children.  The public 

school system is large enough to offer progressive and diverse programs, and small 

enough to allow teachers and administrators to cultivate a personal, active interest in each 

student.  The instructional staff at SISD is exceptionally well-qualified.  Award winning 

programs in academics, fine arts, vocational education, athletics, and leadership are 

available to the districtôs more than 3,300 students. 

 

Tarleton State University, a member of the Texas A&M System, provides quality 

programs of undergraduate, graduate, and non-traditional education.  The student body 

includes representatives from 229 Texas counties, 28 states and four foreign countries.  

The Tarleton core curriculum provides a solid liberal arts foundation for all students.  

Tarleton offers 67 undergraduate and 23 graduate programs as well as a doctorate 

program in Educational Administration.  Degree areas include agriculture, business 

administration, teacher education, allied health, the fine arts, social sciences, physical and 

biological sciences, humanities, mathematics and technology.  Still other degree areas 

include preparation for professional schools such as dentistry, engineering, law, medicine 

and veterinary medicine.    
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Miscellaneous Statistical Information 
 
Date of incorporation         August 6, 1889 Sewerage System: 

        Miles of sanitary sewers                                   105 

        Number of treatment plants                          1 

Form of Government    Home rule   Number of service connections                   5,256   

        Daily avg treatment in gallons               1,437,000 

        Max daily capacity in gallons            9,000,000 

Number of Employees (excl police and fire): 

   Full-time     60 

      Water System: 

                Miles of water mains          117   

City of Stephenville Facilities and Services:   Number of service connections      5,521 

   Area in square miles            10.26   Number of fire hydrants                       670 

   Miles of streets                              92   Daily avg consumption in gallons          1,971,990        

  Number of street lights            1,013   Max daily capacity in gallons            6,000,000                                                           

       
                  

Culture and Recreation:    Facilities Not Included in the Reporting Entity: 

   Recreation center       1   Education: 

Parks            2       Number of elementary schools            4                                                                                                   

Park acreage           130       Number of elementary school instructors    118 

   Swimming pools        1       Number of secondary schools             2 

   Tennis courts         4       Number of secondary school instructors      112  

   Amphitheater         1       Number of universities             1 

            Number of university faculty         441 

                         

Fire Protection:            

   Number of stations        2        

   Number of fire personnel and officers        26 Hospitals: 

   Number of volunteer firefighters    13   Number of hospitals              1 

   Number of fire calls answered                238   Number of patient beds            98    

  Number of ambulance calls answered     1,130     

   Number of inspections conducted   132     

 

 

Police Protection: 

   Number of stations         1 

   Number of police personnel and officers     26 

   Number of patrol units       10 

   Number of law violations: 

      Physical arrests     825 

      Traffic violations                  5,350 

      Parking violations                  324 

      Criminal offenses               2,595  
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CITY OF STEPHENVILLE

STATEMENT OF PROJECTED NET REVENUE OVER (EXPENDITURES) - ALL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2006

CAPITAL SPECIAL DEBT STORM

GENERAL PROJECTS REVENUE SERVICE UTILITY WATER LANDFILL AIRPORT

FUND FUND FUND FUND FUND FUND FUND FUND TOTAL

PROJECTED NET REVENUE OVER (EXPENDITURES):

  REVENUE 8,544,662 4,182,641 230,200 522,000 5,121,809 490,000 191,676 437,000 19,719,988

 

  EXPENDITURES 9,200,296 10,835,500 276,100 522,000 6,049,450 275,155 191,676 492,200 27,842,377

NET BASELINE BUDGET (655,634) (6,652,859) (45,900) 0 (927,641) 214,845 0 (55,200) (8,122,389)

RESERVE FUNDING 655,634 6,652,859 45,900 0 927,641 0 0 55,200 8,337,234

PROJECTED 2005-2006 NET REVENUE

   OVER (EXPENDITURES): 0 0 0 0 0 214,845 0 0 214,845

SPECIAL NOTE  -  General Fund reserves will be used to fund:         Special Revenue Fund reserves will be used to fund:

                                      assessments from the West Side Development for the debt service of $90,000. New restrooms in City Park 50,000 Portion of brick streets- historical 45,900

Right-of-way acquisitions- Ollie/Mary 200,000 TOTAL 45,900

Funding assistance- Landfill Fund 38,676

Funding assistance- Airport Fund 77,471

Library Planning 25,000         Utility Fund reserves will be used to fund:

Ambulance Cots 14,000 Water line replacement 200,000

Add'l Code Enforcement Demolition Costs 10,000 Funding assistance- Capital Projects Fund 727,641

Johnson Park improvements 10,000 TOTAL 927,641

Park Facility Improvements 40,000

Zoning Codification 25,000

Street improvements  130,487          Airport Fund reserves will be used to fund:

Net of Grants/Donations Match: Matching funds- General Fund 50,000

Sand Volleyball Courts 10,000 Partial funding for hangar project 5,200

Skatepark 25,000 TOTAL 55,200

TOTAL 655,634

Capital projects reserves will be used to fund:

Transfer to Debt Service 94,500

Funded from 2004 CO's 5,737,000

Remainder of water/sewer in annexed areas 457,359

Grant match for Bosque River Trail 364,000

TOTAL 6,652,859
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CITY OF STEPHENVILLE

STATEMENT OF PROJECTED CASH FLOW - ALL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2006

CAPITAL SPECIAL DEBT  STORM

GENERAL PROJECTS REVENUE SERVICE UTILITY WATER LANDFILL AIRPORT

FUND FUND FUND FUND FUND FUND FUND FUND TOTAL

CASH BALANCE 10/01/2005

 Restricted: 19,625,287

    3-Month Operations 2,100,000 237,911 1,290,000

    Rights-of-Way 1,500,000

    Capital Replacement 2,000,000 7,796,633 1,200,000 1,035,011 330,000 50,200

    Grant Matching 1,500,000  

    Economic Development 50,000

    Debt Service 439,321 41,081

    Customer Deposits 55,130

 Unrestricted: 767,112 54,771 33,059 5,000 859,942

CASH BALANCE 9/30/2005 7,917,112 8,235,954 237,911 41,081 2,599,901 1,035,011 363,059 55,200 20,485,229

PROJECTED NET REVENUE OVER (EXPENDITURES):

    Revenue 8,544,662 4,182,641 230,200 522,000 5,121,809 490,000 191,676 437,000 19,719,988

    Expenditures 9,200,296 10,835,500 276,100 522,000 6,049,450 275,155 191,676 492,200 27,842,377

    NET 2005-2006 BUDGET: (655,634) (6,652,859) (45,900) 0 (927,641) 214,845 0 (55,200) (8,122,389)

ESTIMATED ENDING CASH BALANCE 9/30/2006

 Restricted: 11,736,173

    3-Month Operations 2,200,000 192,011 1,440,000

    Rights-of-Way 1,300,000

    Capital Replacement 1,720,000 1,433,095 150,000 1,249,856 330,000

    Grant Matching 1,425,000  

    Economic Development 50,000

    Debt Service 150,000 41,081

    Customer Deposits 55,130

  UNRESTRICTED 566,478 27,130 33,059  626,667

EST. CASH BALANCE 9/30/2006 7,261,478 1,583,095 192,011 41,081 1,672,260 1,249,856 363,059 0 12,362,840
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CITY OF STEPHENVILLE

PROPOSED STATEMENT OF ACTIVITIES

Submission Date: September 30, 2005

PROGRAM REVENUES NET (EXPENSE) REVENUE

Charges for Grants and Governmental Business-Type

Functions/Programs Expenses Services Contributions Activities Activities Total

Governmental activities:

    General government 1,405,721 (1,405,721) (1,405,721)

    Public safety 4,659,126 487,200 52,446 (4,119,480) (4,119,480)

    Streets 1,249,594 30,000 (1,219,594) (1,219,594)

    Cemetery 115,886 20,300 (95,586) (95,586)

    Culture and recreation 1,546,558 196,590  (1,349,968) (1,349,968)

    Community development 383,364 120,850 (262,514) (262,514)

    Long-term debt 522,000 (522,000) (522,000)

      Total governmental activities 9,882,249 854,940 52,446 (9,027,309) (9,027,309)

Business-type activities:

    Water 3,327,783 3,094,448 (233,335) (233,335)

    Wastewater 1,822,500 1,926,750 104,250 104,250

    Storm water drainage 275,155 485,000 209,845 209,845

    Landfill 191,676 153,000 (38,676) (38,676)

    Airport 492,200 40,500 318,620 (133,080) (133,080)

      Total business-type activities 6,109,314 5,699,698 318,620 (409,616) (409,616)

Total primary government 15,991,563 6,554,638 371,066 (9,027,309) (409,616) (9,436,925)

General revenues:

  Taxes:

    Property taxes 3,012,250 3,012,250

    Sales tax 3,500,000 3,500,000

    Other taxes 1,503,000 1,503,000

    Investment earnings 96,000 93,409 189,409

    Miscellaneous 12,200 12,200

Transfers 55,379 (55,379) 0

      Total general revenues and transfers 8,178,829 38,030 8,216,859

CHANGE IN NET ASSETS (848,480) (371,586) (1,220,066)

NET ASSETS- BEGINNING 8,678,323 10,573,212 19,251,535

NET ASSETS- ENDING 7,829,843 10,201,626 18,031,469
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City of Stephenville

Summary of Revenues

Submission Date: September 30, 2005 91.66%

  Budgeted Amounts Recommended Actual Amounts

Actual Amounts Amended Budgeted Budget Changes Aug-05 Percent YTD

Source of Funds 2003-04 2004-05 2005-06 Positive (Negative) YTD Actual to Budget

Taxes 7,812,605 7,548,413 8,015,250 466,837 7,714,683 96.25%

Licenses and permits 168,519 91,250 105,850 14,600 148,353 140.15%

Fines and forfeitures 232,173 198,000 222,500 24,500 205,859 92.52%

Intergovernmental 71,635 297,432 371,066 73,634 144,553 38.96%

Service charges 5,803,348 5,706,245 6,172,788 466,543 5,765,826 93.41%

Interest 188,998 178,500 299,409 120,909 331,248 110.63%

Other Income 221,922 32,250 3,414,700 3,382,450 250,097 7.32%

Transfers 258,000 307,994 1,118,425 810,431 294,011 26.29%

Reserves 0 355,751 0 (355,751) 0  

           Total Revenue 14,757,200 14,715,835 19,719,988 5,004,153 14,854,630 75.33%

General Funds

Taxes

    Property taxes 2,252,707 2,391,947 2,586,750 194,803 2,448,500 94.66%

    Sales taxes 3,538,100 3,244,025 3,500,000 255,975 3,364,660 96.13%

    Other taxes 1,245,969 1,203,359 1,283,000 79,641 1,263,993 98.52%

Licenses and permits 168,519 91,250 105,850 14,600 148,353 140.15%

Fines and forfeitures 228,401 195,000 220,000 25,000 205,859 93.57%

Intergovernmental 67,921 51,932 48,746 (3,186) 91,368 187.44%

Service charges 537,501 459,175 469,090 9,915 453,501 96.68%

Interest 76,140 80,000 90,000 10,000 67,525 75.03%

Transfers 159,852 159,848 171,526 11,678 146,531 85.43%

Other Income 50,772 32,250 69,700 37,450 61,022 87.55%

Reserves 0 309,280 0 (309,280) 0  

       Total General Fund 8,325,882 8,218,066 8,544,662 326,596 8,251,312 96.57%

Utility Fund

Water services 2,574,156 2,565,000 3,037,698 472,698 2,770,223 91.19%

Wastewater services 1,872,645 1,852,000 1,870,000 18,000 1,731,684 92.60%

Service charges 135,441 145,600 120,500 (25,100) 178,051 147.76%

Interest on investments 91,104 60,000 85,000 25,000 59,248 69.70%

Transfers 8,148 8,146 8,611 465 7,480 86.87%

       Total Utility Fund 4,681,494 4,630,746 5,121,809 491,063 4,746,686 92.68%

Landfill Fund

Gate fees 174,152 150,000 150,000 0 150,948 100.63%

Interest on investment 3,411 3,000 3,000 0 8,848 294.93%

Transfers 0 0 38,676 38,676 0 0.00%

Reserves 0 4,021 0 (4,021) 0  

       Total Landfill Fund 177,563 157,021 191,676 34,655 159,796 83.37%

Airport Fund

Hangar rental 26,650 49,620 36,000 (13,620) 33,028 91.74%

Service charges 4,660 4,850 4,500 (350) 3,475 77.22%

Intergovernmental 0 241,800 318,620 76,820 2,460 0.77%

Interest on investments 1,877 500 409 (91) 507 123.96%

Transfers 0 50,000 77,471 27,471 50,000 64.54%

Reserves 0 5,200 0 (5,200) 0  

       Total Airport Fund 33,187 351,970 437,000 85,030 89,470 20.47%

Storm Water Drainage Fund

Storm water drainage fee 478,143 480,000 485,000 5,000 444,916 91.74%

Interest on investments 4,380 19,000 5,000 (14,000) 17,959 359.18%

Reserves 0 32,100 0 (32,100) 0  

       Total Storm Water 482,523 531,100 490,000 (41,100) 462,875 94.46%

Other Funds

Taxes

    Property taxes 542,591 445,582 425,500 (20,082) 441,850 99.16%

    Other taxes 233,238 263,500 220,000 (43,500) 195,680 74.26%

Fines and forfeitures 3,772 3,000 2,500 (500) 0 0.00%

Intergovernmental 3,714 3,700 3,700 0 50,725 1370.95%

Interest on investments 12,086 16,000 116,000 100,000 177,161 1107.26%

Transfers 90,000 90,000 822,141 732,141 90,000 100.00%

Other income 171,150 0 3,345,000 3,345,000 189,075

Reserves 0 5,150 0 (5,150) 0  

       Total Other Funds 1,056,551 826,932 4,934,841 4,107,909 1,144,491 138.40%

Total Funds 14,757,200 14,715,835 19,719,988 5,004,153 14,854,630 75.33%
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City of Stephenville

Summary of Expenditures

Submission Date: September 30, 2005 91.66%

Actual   Budgeted Amounts Recommended Actual Amounts

Amounts Amended Budgeted Budget Changes Aug-05 Percent YTD

Source of Funds 2003-2004 2004-05 2005-06 Positive (Negative) YTD Actual to Budget

General Government:

   City council 42,024 49,674 45,092 (4,582) 32,551 65.53%

   City administrator 149,193 110,201 111,364 1,163 98,840 89.69%

   City secretary 61,750 72,436 73,323 887 61,613 85.06%

       Total General Government 252,967 232,311 229,779 (2,532) 193,004 83.08%

Finance and Administration:

   Emergency management 6,271 6,650 6,450 (200) 5,032 75.67%

   Municipal buildings 191,670 227,220 218,486 (8,734) 188,392 82.91%

   Financial administration 219,296 311,806 311,875 69 263,006 84.35%

   Purchasing 42,795 46,988 51,641 4,653 41,631 88.60%

   Tax 86,523 81,250 81,100 (150) 59,417 73.13%

   Legal counsel 56,419 65,713 65,749 36 43,950 66.88%

   Municipal court 69,751 84,230 88,500 4,270 75,552 89.70%

   Human resources 71,087 79,960 79,741 (219) 61,287 76.65%

       Total Finance and Administration 743,812 903,817 903,542 (275) 738,267 81.68%

Community Services:

   Recreation administration 610,082 600,506 615,509 15,003 539,143 89.78%

   Park maintenance 375,280 605,272 604,714 (558) 561,605 92.79%

   Cemeteries 99,716 109,124 115,886 6,762 96,356 88.30%

   Library 177,692 221,403 216,321 (5,082) 171,895 77.64%

   Street maintenance 1,036,496 1,194,771 1,249,594 54,823 773,806 64.77%

   Senior citizens center 96,497 106,826 110,014 3,188 101,273 94.80%

       Total Community Services 2,395,763 2,837,902 2,912,038 74,136 2,244,078 79.08%

Fire Department:

   Fire and ambulance administration 106,851 108,482 175,343 66,861 96,172 88.65%

   Fire prevention and investigation 66,354 73,741 79,777 6,036 63,948 86.72%

   Fire suppression 704,046 785,494 863,211 77,717 667,198 84.94%

   Emergency medical services 671,595 918,261 786,450 (131,811) 800,156 87.14%

   Volunteer fire 25,693 31,558 31,872 314 20,373 64.56%

       Total Fire Department 1,574,539 1,917,536 1,936,653 19,117 1,647,847 85.94%

Police Department:

   Police administration 94,746 104,090 104,991 901 93,644 89.96%

   Police patrol 1,323,731 1,410,541 1,496,874 86,333 1,266,782 89.81%

   Police communications 231,444 317,595 329,151 11,556 271,785 85.58%

   Police administrative services 104,171 119,558 130,475 10,917 103,751 86.78%

   Criminal investigation 268,006 295,528 342,079 46,551 254,065 85.97%

   Community resources 50,245 55,104 63,043 7,939 48,764 88.49%

   Animal control 96,361 99,237 104,925 5,688 90,004 90.70%

   Public safety facility 160,850 156,818 147,235 (9,583) 133,069 84.86%

       Total Police Department 2,329,554 2,558,471 2,718,773 160,302 2,261,864 88.41%

Community Development:

   Planning 150,419 389,529 165,348 (224,181) 192,183 49.34%

   Inspections 66,342 104,552 123,097 18,545 83,327 79.70%

   Code enforcement 78,273 83,938 94,919 10,981 68,901 82.09%

       Total Community Development 295,034 578,019 383,364 (194,655) 344,411 59.58%

Non-Departmental:

   Transfers to other funds 0 50,000 116,147 66,147 50,000 100.00%

       Total General Fund 7,591,669 9,078,056 9,200,296 122,240 7,479,471 82.39%

Utility Fund

Utilities administration 325,957 210,710 216,542 5,832 118,478 56.23%

Water production 372,301 538,206 565,692 27,486 283,919 52.75%

Water distribution 458,033 573,375 787,902 214,527 440,127 76.76%

Water customer service 112,118 153,854 150,882 (2,972) 128,167 83.30%

Wastewater collection 252,672 278,419 293,850 15,431 223,021 80.10%

Wastewater treatment 930,126 671,913 667,125 (4,788) 455,570 67.80%

Billing and collections 118,437 126,616 132,774 6,158 112,755 89.05%

Transfers 159,852 159,848 899,167 739,319 146,531 91.67%

Non-Departmental 2,138,162 2,340,963 2,335,516 (5,447) 2,337,883 99.87%

Reserves 0 0 0 0 0  

       Total Utility Fund 4,867,658 5,053,904 6,049,450 995,546 4,246,451 84.02%

Landfill Fund

Landfill Operations 110,461 117,825 183,065 65,240 113,400 96.24%

Transfers 8,148 8,146 8,611 465 7,480 91.82%

       Total Landfill Fund 118,609 125,971 191,676 65,705 120,880 95.96%

Airport Fund

       Total Airport Fund 50,352 351,758 492,200 140,442 74,247 21.11%

Storm Water Drainage Fund

       Total Storm Water 35,461 81,800 275,155 193,355 9,729 11.89%

Special Revenue Fund

       Total Special Revenue Fund 271,547 274,850 276,100 1,250 174,274 63.41%

Debt Service Fund

       Total Debt Service Fund 633,441 531,582 522,000 (9,582) 531,582 100.00%

Capital Projects Fund

   Capital Projects 124,512 396,000 10,741,000 10,345,000 61,143 15.44%

   Transfers 90,000 90,000 94,500 4,500 90,000 100.00%

       Total Capital Projects Fund 214,512 486,000 10,835,500 10,349,500 151,143 31.10%

Total Expenditures 13,783,249 15,983,921 27,842,377 11,858,456 12,787,777 80.00%
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                       General Fund 
   

 

 
The General Fund is responsible for providing basic services to the residents of the City.  These services 

include Public Safety (Municipal Court, Police and Fire); Public Works (Public Works, Streets); Community 

Development (Development, Planning, Inspections); Parks and Recreation (Parks, Swimming Pool, Soccer 

Fields, Cemetery); Administrative Services (Finance, Purchasing, Social Services, Management Information 

Services); City Administration (City Council, City Secretary, Legal, City Manager). 

 

The General Fundôs primary revenue sources are Ad Valorem Taxes, Sales Taxes, Franchise Fees and Charges 

for City Services.  The City Council is responsible for establishing a tax rate for the General Fund. 

 

State statutes require that if the Maintenance and Operations (M&O) portion of the tax rate exceeds the 

effective tax rate by 3%, then the City must publish a notice indicating the increase and hold a public hearing.  

If the increase is 8% or greater, the citizens have the right to petition for a ñroll-backò election.  If the election 

is successful, the M&O tax rate is limited to a maximum 8% increase.  The budget increased by 2.4%. 

 

The sales tax rate inside the City of Stephenville is 8.25%, with 1.5% being dedicated for City use.  The 

remainder goes to the State (6.25%) and Erath County (0.5%).   
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General Fund Revenues 
   

5.00 5.50 6.00 6.50 7.00 7.50 8.00 8.50 9.00

in millions

2003-04

2004-05

2005-06

Total Revenue - 3-Year Comparison

  

General Fund Revenue 2005-2006

Ad Valorem Taxes

Interest Income

Sales Taxes

Transfers

Franchise Fees

Licenses, Permits, Fees

Fines & Forfeitures

Other Revenues

Service Charges

Intergovernmental Revenue

            

 Adjusted   

Actual Budget Estimate Budget

Revenue Type 2003-04 2004-05 2004-05 2005-06 

Ad Valorem Taxes 2,252,707         2,411,947          2,411,947          2,586,750        

Sales Taxes 3,575,033         3,270,025          3,662,000          3,500,000        

Franchise Fees 1,209,036         1,157,359          1,215,894          1,283,000        

Licenses, Permits, Fees 168,519            91,250               127,490             105,850           

Fines & Forfeitures 228,401            195,000             225,000             220,000           

Service Charges 537,501            459,175             471,090             469,090           

Interest Income 76,140              80,000               80,000               90,000             

Other Revenues 50,772              32,250               52,234               69,700             

Intergovernmental Revenue 67,921              51,932               74,664               48,746             

Transfers 159,852            159,848             159,848             171,526           

Fund Balance Used -                   309,280             -                     -                   

TOTAL REVENUES 8,325,882 8,218,066 8,480,167 8,544,662
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        Adjusted          Proposed  

   Actual    Budget    Estimate    Budget  

Revenue Type   2003-04    2004-05    2004-05    2005-06  

Ad Valorem Taxes         

Current Tax Revenue         2,232,940         2,391,947           2,391,947                2,586,750               

Penalty/Interest on Taxes               19,767              20,000                20,000                20,000  

Total Ad Valorem Taxes          2,252,707         2,411,947           2,411,947             2,606,750  

         

Sales Taxes         

Sales Taxes         3,538,100         3,244,025           3,630,000        3,500,000  

Mixed Drink Taxes              36,933             26,000                32,000             32,000  

Total Sales Taxes         3,575,033        3,270,025           3,662,000           3,532,000  

         

Franchise Fees         

Telephone Franchise Fees              98,354              70,000              100,000             75,000  

Electric Franchise Fees            593,397           595,000              601,193           625,000  

Gas Franchise Fees           132,685           132,639              130,018            135,000  

Cable TV Franchise Fees             74,720              74,720                                     74,683             70,000  

Water/Sewer Franchise Fees            191,666            190,000                                   190,000           206,000  

Garbage Franchise Fees            118,213              95,000              120,000                         120,000  

Total Franchise Fees         1,209,035          1,157,359           1,215,894           1,231,000  

         

Licenses and Permits         

Animal Permit Fees                   334                1,000                     440                1,000  

Solicitorôs Licenses                   260                   250                     250                  250  

Garage Sale Permits                1,922                1,500                  1,500                 1,500  

Pool Hall Permits                   200                   200                     200                      0  

Taxi Cab Licenses                       0                      0                        0                      0 

Building Permits            134,488               60,000              100,000             80,000  

P&Z and BOA Applications                6,210                2,000                 2,000               2,000  

Filing Fees- Subdiv Plats                 2,661               2,000                 1,000               1,000  

Electrical Permits                 1,061                   900                     800                     800  

Electrical Licenses                     10                2,000                  2,000                         0  

Mobile Home Park Fees                   467                   600                      500                  500  

Plumbing Permits                3,413                2,000                  2,000                  2,000  

Mechanical Permits                    628                  400                   400                  400 

Mobile Home Permits                   375                  400                  400                  400 

Food Service Permits              16,490             18,000             16,000             16,000 

Total Licenses & Permits            168,519              91,250             127,490              105,850  

   

               General Fund Revenues 
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        Adjusted            proposed    

   Actual    Budget    Estimate    Budget  

Revenue Type   2003-04    2004-05    2004-05    2005-06  

Fines and Forfeitures         

Municipal Court Fines              221,578              175,000               225,000             200,000  

Warrants                  6,823                20,000                         0                20,000  

Total Fines &  Forfeitures              228,401              195,000              225,000                   220,000  

         

Intergovernmental         

Erath County                        0                        0                          0                       0  

Stephenville ISD                        0                  4,551                  4,551                  5,251  

Grants                67,921                47,381                70,113                43,495  

Total Intergovernmental                67,921                51,932                74,664                     48,746  

         

Service Charges         

Fire Dept Miscellaneous                95,329                       0                     700                     700  

Emergency Ambulance              301,695           245,000             260,000           260,000 

Library Copier                     977                  500                    900                  900 

Library Microfilm Copier                       28                  100                      20                    20 

Books                     353                  450                    450                  450 

Interlibrary Postage                       92                  200                     50                    50 

Computer Discs                       32                    20                     20                    20 

Library Miscellaneous                     156                    50                   150                  150 

Library Fines                     801               1,500                1,000               1,000 

Non-Resident Fees                  1,439               1,500                1,500               1,500 

Swimming Pool                11,635             14,000              14,000             10,000 

Park Facilities Rental                  4,290               5,000                4,000               4,000 

Sr Citizen Facility Rental                 1,074                  500                   500                  500 

Camper Site Fees                  3,490               4,000                3,500               3,500 

Recreation- Adult Program                  4,864                5,000                5,000               5,000 

Recreation- Youth Program                29,331              25,000              25,000             25,000 

Recreation- Senior Program                     356                8,555                3,000               8,000 

Recreation- - Adult Leagues                10,215              14,000              10,000             14,000 

Recreation- Youth Leagues                48,962              45,000              48,000             45,000 

Recreation Prog Sponsors                10,250              10,000              10,000             10,000 

Recreation- Special Events                10,751                5,000              10,000             10,000 

Cemetery Lot Sales                29,167              20,000              20,000             20,000 

Cemetery Miscellaneous                     300                   300                   300                  300 

Public Safety Reports                  2,073               1,500                2,000               2,000 

Police Escort Fees                  1,680                      0                       0               1,000 

False Alarms                  1,700               2,000                1,000               1,000 

Street Cuts/Curb/Gutters                28,748             35,000              35,000             30,000 

Lot Mowing & Demolition                32,942             15,000              15,000             15,000 

Total Service Charges              537,501            459,175             471,090                           469,090  
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        Adjusted            Proposed    

   Actual    Budget    Estimate    Budget  

Revenue Type   2003-04    2004-05    2004-05    2005-06  

Other Revenue         

Interest on Investments                66,362               70,000              60,000                70,000  

Interest on Checking Accts                  9,778               10,000              20,000                20,000  

Sale of City Equipment                  9,094                 7,500                6,900                  7,000  

Sale of City Land                11,752                        0              12,640                        0  

Insurance Proceeds                         0                        0                7,994                         0  

Insufficient Check Fees                     295                     500                  200                  200 

Miscellaneous                  1,510                 1,500              15,000                 5,000  

Donations & Contributions                24,464              19,750               5,000             55,500 

Sr Citizens-Memorials                  2,282                1,000               1,000               1,000 

Library- Memorials                   2,776                2,000               1,000               1,000 

Over/Short                  (1,400)                        0                       0                         0  

Police Dept Miscellaneous                          0                       0                2,500                      0 

Total Other Revenue               126,913             112,250              132,234           159,700  

         

Interfund Transfers          

Transfer from Other Funds                 159,852           159,848           159,848           171,526 

Total Interfund Transfers                  159,852           159,848                      159,848                  171,526  
 

        

Total General Fund Rev              8,325,882        7,908,786        8,480,167         8,544,662 
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