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MISSION STATEMENT

The mission of the City of Stephenville is to progressively
provide cost effective programs and services thg
encourage the highest quality of life to our citizens.

—t

We dedicate ourselves to making Stephenville the most desirable place to live, work and
play.

We envision:

a safe and secure environment,

an informed citizenry,

educational, recreational and cultural opportunities,
enhanced economic viability,

a high degree of mobility and

inviting and friendly park spaces.

Working as a team, we pledge to be:

respectful of individual dignity and rights,
financially responsible,

ethical and responsive to our customers,
innovative in addressing community needs and
an organization in which we can serve with pride.

Quality service is the operating principle of the City of Stephenville and the
responsibility of each of us. Quality means the continuous interaction and
accountability of all i citizens, elected officials andtaff i in the enhancement of our
community vision and the improvement of citydelivered services.
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@ S'e hen“ e 298 West Washington Stephenville, Texas 764237 (254) 918220

August 1, 2008

Honorable Mayor and City Council
City of Stephenville, Texas

Dear Mayor and City Council:

I am pleased to present to you the proposed Annual Program of Services for the City of Stephenville from
20082009. This document details the comprehensive strategic plan by which Stephenville strives to
enhance its quality of life. The Program of Services is an outline of the programs and services to be
provided by the City during the coming year. The City plays an important role in defining the way of life

by developing and maintaining standards tt@itibute to a pleasant, attractive, dynamic and healthy
communi ty. Managing Stephenvilleds future growth
unique character and preserve its rich heritage.

We feel this budged continues the directioastablished by our citizens and the City Council to meet the

existing challenges and effectively plan for future needs. It balances the costs of new and expanded
programs needed to address City priorinmtsanditsagai ns
adherence to the Fiscal and Budgetary Policy.

CITY OF STEPHENVILLE
MISSION STATEMENT

AiTo progressively provide <cost effective prog
highest quality of life for our citizens. o

BUDGET OVERVIEW

The 20082009 Program of Services totals6$23 million for all funds. Of that amount, approximately
$14.96million is for continued operations 381 million for debt service, and $83 million for capital
improvement projects and equipment. Operating fumer charges/transfers are approximately2$0.
million.

Property Values. Taxable property valuations increased to $890M for FY8ZOWD9 up from $818M

from 20072008 This $72M (+9%)ncrease is comprised of $23.75M from annexation, $M.B86m

new construction and with $36.8M from current year appraisals. This increase is on top of the increases in
the previous two years of 14% and 11%hese are encouraging signs for the.dityhis trend continues

it will allow the city to control futuredx rates. With the new residential and commercial developments
currently on the horizgrall signs point to property tax values continuing to increase.




Property Tax Rate. This year the property tax rate is recommended to be loweré&d.6y

from $.4450 to $.850 per $10(roperty valuations. The portion of the tax rate applied to debt
service will be $0588 With the increase in property values, even by lowering the maintenance
and operations portion of the tax rate, revenues wtill increase by about$231,828
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Sales Taxes. In past years, thériving forcething that allowed the city to grow was the state of

the economy in the Stephenville area. It appears that Stephenville is continuing as the financial
hub of the area. As alwaysgevihave been very conservative in projecting sales tax revenues for
next yearDue to rising energy costs and the overall state of the ecqneenlyavenot budgeted

an increase in sales tax revenues over what was budgete®B0F2008.

Sales Tax Receipts
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Utility Rates. No increases are being propodedwvaterrates.We are seeing only small increases in
consumption of water, so we have been very conservative in our projections for Fe@3&ewer
rates have not changed since 1995. Increased costs of operatiengVaiste Water Treatment Plamd
the sanitary sewer overflow initiativequire adjustingewemrates We are recommending a 5% increase.

Sanitation Rates Per the contract with IESI, the company can request increases in rates based on the
Consumer Price Index (CPI) for the previous 12 morRlesiuests are brought forward by the company to
coincide with the calendar year.

Landfill Gate Fees Doubling the landfill gate feeare being proposed to offset expansion costs for a
new cell

Cemetery Pbt Fees A change in the cemetery plt#esis recommended to remagompetitive and
offsetfuture expansiogosts

BUDGET HIGHLIGHTS

The majorprogram iitiatives for the 2002009 Program of Services and beyond are further outlined as
follows:

e Administrative Services

The city contracts with Erath County Appraisal District for property appraisal services and with

Erath County for tax collectio s er vi ces. The Apprai sdb®Di stri
increase. The city also contracts with Erath County Justice of the Peace Precinct No. 1 for
municipal court services. Per the contract, the costs of these services can increase by the amount

of the increase in the Consumer Price Index each year. y&histhese costare projected to

increase by abo&%.

¢ Human Resources

We continue to work on theity compensatiorstructure. This year we will continue to create
more separation between their levels (ranges) and subordinating levels (ranks). t Bhéwog

is reported to have increasé®o. Latitudewill be given the directors to make pay adjustments
ranging from2% not to exceed%. This year, $25,000 has been budgeted in the General Fund
and $7,000 in theEnterpriseFunds tasupportthis program.

¢ Community Services

The Parks and Recreation Department will continue to praaidaultitude of both youth and
adult services and to assist in funding other special events for the community. The F202908
budget contains $3000 for aduliprograms and $97,000 for youth programs and services as well
as $1,000 for special events. It is important to allocate funds each year in order to keep
maintenance of the park facilities as up to date as possible. Thi$5@&a600is budgeted toward

that goal.

The FY 2008-2009 budget contains the pagyou-go method of financing street improvements.

This budget includes $500,000 for street reconstruction, and $100,000 for street maintenance
projects.In 2008, we issued $1.3M in debt to improve major thoroughf&rey. Street has been
identified for $500,000 in improvements as a capital project.



Fire Department

Three additional firefighter/paramedics are being recommended this year. We reducedenanpo
when we no longeprovided service tthe county. We have now surpassed the previous demand

of calls when covering the county. We will begin working immediately to maintain a goal of
eight personnel per shiftn 2008, he Stephenville Fire Departmeahgaged in an Insurance
Services Office (ISO) classification revievidesides additional personnel, we are recommended

to relocate fire station #2. Funds are budgeted to begin design and bid for this relocation.
Continued equipment replacements are being funded. The request to replace a pumper truck will
be delayed to coinde with the station relocation.

Police Department

In an attempt to recruit and retain police officéwgy additional officers are being recomndex

this year.We will pay for two recruits toattendthe Police Academyn exchange for an
employment comnitment of twethree years. Also, we recommend replacing one-tpaet
records clerk with a fultime property and records clerk. Continued equipment replacements are
being funded.

Community Development

It has become more difficult with tHacreasedconstruction and development activity the City

has experienced the past couple of years to closely monitor subdivision construction. Rather than
hire additional personnel, $30,000 is budgeted to subcontract with private inspectors. Also, we
areoutsourcingmulti-family and commercial plan review services with the costs being assessed
to the builders.

The department has been allocated $30,000 this year to fund demolition of substandard structures.
Expeditious removal of these structures improves thmlity of life in the adjoining
neighborhoods and deters the spread of urban blight.

Stephenville Utility Systems

The city currently uses 30 wells to provide fo
station facilities for the treated sade water to be purchased from the Upper Leon River
Municipal Water Districwill be operationathis fiscal year. As provided in the contract, the City

of Stephenville agreed to purchase 1,862 acre feet of raw water from the District. In addition,

until the city purchasstreated water, the city has agreed to $a8,500to the District to offset

some of the water plantodés maintenance and oper
from the Upper Leon River Municipal Water District, have inseghby5.5% from $54.00 per

acre foot tdb57.® per acre foat



e Capital Projects

Some of the improvements included in this budget are:

$2,000000 to construct a neaguatic complein the City Park

$50,000to move the TBall complex near the nemoncession stand/restroom
$380,000 grant match for Bosque River Trail Project

$200,000 for the Garfield water pump replacements

$250,000 for a new water well

O O O0OO0Oo

The cityhas begurPhase Il of the Methodist Branch Drainage Proj&3.8M of Construction cas are

is projected fothis fiscal year. The project is expected to be complete in December Z0O@9 project

will address the seveproblem of flooding in times of heavy rains in the central areas of the city. The
city also intends to fun®500,0000f the extensions of water and sewer lines into the most recently
annexedareas fronpro-rata charges, assessmeats] existing reserves in the Utility Fund.

The planned improvements at the municipal airport include the construction of a new tervéqa.

funding for ths project will come froma grantfrom Texas Department of Transportatiofihe total
construction cost is $693,512 of which matching f
that have already been submitt&the city is projecting it will need tosubsidize the airport fund
approximately $25,000 to furnish the new terminal and keep the facility operational during construction.

The FiveYear Capital Improvement Program hasreempleted and is being presented as patthef

FY 20082009 Budget. This shows projects, vehicles and the equipment thpr@itgses to buwithin

the next five years. This should be a working document and be considered carefully as future capital
budgets will be built around this plan. Thiglwe looked at and amended annual as needs changes.

FINANCIAL HIGHLIGHTS

The City is committed to conservative, sound financial planning and direction, as reflected in this 2008
2009 Program of Services.

Revenues.The cityés revenues continue to rise due to
valuations, as well as new property, and increased utility service demand. Because of the increased retail
activity, the city is enjoying substantial salestae ve nue gr owt h. The cityds o0
water and sewer services has increased over the last few years. Since weather conditions affect water
revenues significantly, revenue projectiontilize conservative growth estimates to avoid hetdg

shortfalls, and use a rolling average consumption method to factor out any weather aberrations.

General Fund. The proposed General Fund budget for FY 20089 is $2,253,226 which is a
$1,118,9290r a 10.0%% increase oveFY 2007-2008. Property tax revenues increase@®®o, or
$231,828 even though the tax rate is being lowerdtoperty valuations are estimated to increase by
$72M (+9%) in FY 20082009.

In past years, in an effort to reimburse the General Fund for indirectfeostater and sewer operations

it was determined the Utility Fund should fund a portion of these costs. At that time we instituted a
transfer of funds to the General Fund to cover its share of the costs and in F20200#.99,969was
budgeted for thisunction. Each year we will analyze what portion of these costs the Utility Fund should
pay and make adjustments as needed.



Utility Fund. The Ut i lity Fundbs primary

purpose

of the City of Stephenville and prepare for services to its ¢etréorial jurisdiction.

Revenues from the water and sewer services support this fund. Tihe Rltnd budget for FY 2008
2009 is increass by $135304 0or 21%. The use of Utility Fund reserves is being budgeted to dioner
replacements, pumgpgrades, andhe extension of water and sewer lines intortfust recently annexed

areas
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The Utility Fund will pay for reimbursement for indirect costs to the General Fund in the amount
of $199,969 Each year we will analyze what portion of these costs the General Fund should pay
and make adjustments as needed.

The costdor raw water, purcased from the Upper Leon River Municipal Water District, will
increase by$3.00 per acrdoot to $7.00 per acrefoot, or by5.5%. In addition, until the City

begirs purchasing treated water, the City has agreed t&$p8yb00to the District to offset some

of the water plantés maintenance and operatin

In the past, the City implemented a pa@g/you-go method to finance improvements to the water
and sanitary sewer systems. This budget contains an allocatfd®@0®@ for maintenance of
the water wells, $150,000 for maintenance of the water distribution sysEs00@for meter
maintenance$50,000 for maintenance of the water sewer collection system$2ij000for
maintenance of the sewer plant.

Per the contraawith OMI, the company can request increases in rates based on Consumer Price
Index (CPI) for the previous 12 montisor t he o p er a treatmentplantt Thet he Ci
contract costsare anticipated tancrease in FY 2002009 by $27,266to0 $572,625mainly

because of increagéabor costschemical and solid waste disposal.

Landfill Fund. The proposed Landfill Fund budget for FY 202@&9 is $220,607 Landfill
gate fees arproposed to double this yeaath the proposed increase in charges. Anagsmon
plan is being compiled with recommendations forogffit operational procedures. This year we
are proposing to lease an excavator and haul truck.

Airport Fund. The amount budgeted in the Airport Fund for FY 2@089 is 80,521 which

is a $0,030increase oveFY 2007-2008. This year the airport is scheduled to rec&i®46,195

in state and federal grants for construction projects. The total projects cost§98r813

Because the airport needed5§0t o f und t he Ci t yrdcson gstsrittvason o f
necessary to budget assistanaamfrthe General Fund to cover these costs. The budgeted
transfer from the General Fund is55200Q

Storm Water Drainage Fund. The total budgeted for the Storm Water Drainage Fund is
$569,469which is adecreas®ver FY 20082009 of $16,249 There is $532,575 of debt service
payments and $30,000 for maintenance projects in this budiget Methodist Brancbrainage
Projectis scheduled to be complete in December 200Bhis project will start to correct
temporary flooding problems being seen during heavy rains in the central part of the City.

Special Revenue Fund.Special revenue funds are derived from hotel occupancy taxes, child
safety fines angublic safety restrictedunds. Revenue ppectons for the hotel occupancy
taxes reflect an increase oB®050 over the $29,950 budgeted inFY 2007-2008. The
Stephenville Independent School District and STAR Council on Substance Abuse have made
applications for the projected $00 of the childsafety funds. The fire and police departments
have been allocated $3,700 for training.




Portions of the hotel occupancy taxes have again been budgeted for the Chamber of Commerce,
the Cross Timbers Fine Arts Council and the Stephenville Museum.

CONCLUSION

| would like to thank the City Council members for the direction they have provided the staff in
the development of this budget. The leadership and advice of the City Council throughout the
budget process is critical for an effective allocatbnesources.

The staff and | look forward to implementing this budget. We believe that this comprehensive
budget for FY 200009 fulfills the objectives as directed by the City Council. It emphasizes
continued improvements to the delivery of serviaad quality of life issues of the community
and works to encourage the future growth of the City.

Sincerely,

Mark A. Kaiser
City Administrator



Stephenville

This page intentionally left blank.






The Budget Process

The City of Stephenvilleds budget process is the
government services and expenditures. Again this year, the City of Stephleasitieade a great commitment to
setting community goals, performance objectives, and priorities. Below is the budget process of the City:

l. Definition and Authority

The budget is a financial plan for the fiscal year of operations that matchesakgleevenues and expenditures

with the services provided to the residents of the City, based on established budgetary policies. The City Charte
establishes that the Cityds fiscal year s helehberbegi
of each calendar year. Such fiscal year shall also constitute the budget and accounting year.

Il. Preparation and Submission of the Budget

The budget preparation process begins in Maefore the beginning of the fiscal year. Under the Citarter,

the City Administrator is responsible for preparing and recommending an operating budget for City Council
consideration. He al ong with the Finance Director
heads to use in preparingethbudgets. These guidelines are based on Council goals, anticipated revenues, levels
of service desired and capital equipment and improvement needs.

The Finance Department prepares the Budget Instructions Manual to be used in budget preparattbndesit i

the guidelines the City Administrator and Finance Director have developed, the budget calendar and specifi
instructions for completing the forms included in the Manual. These include requests for capital equipment anc
projects, operating budgedquest forms, authorized position forms, requests for new positions and requests for
new and/or enhanced services.

During April, the Finance staff meets individually with all department/division heads to explain the guidelines to
be used in thereparation of their budget, distribute the budget instructions manual, the forms to be completed
and deadlines to be met, and give any further directions for budget preparation. Department heads are responsil
for expenditure estimates of their depanmsédivisions. Personnel cost information is provided to them by the
Finance staff. In estimating other divisional expenses, department heads base their estimates on historical de
adjusted for trends and possible rate increases.

In May, the City Counit and department/division heads attend a budget workshop at which the staff presents
departmental programs, goals, objectives and needs in order to receive direction on programs and service leve
from the Council.

By the end of June all operating budged capital requests are due in the Finance office so that staff can begin
compiling them and determining financing needs. Factors to be considered in determining items to be capitalize
are as follows:
e Item can be permanently identified as an individuat of property.
e Item has an anticipated useful life of five years or more.
e Item belongs to one of the following categories:
Land
Buildings and Structures
Equipment



¢ ltem constitutes a tangible, permanent addition to the value of City assets.
e ltem doe not constitute repair or maintenance.

e | tembs cost escead $1,000. dieter éf thaiterh i less than $1,000 theeitem should
be a component unit of an asset meeting the asiated criteria.

After all the budgets are compiled, th@ity Administrator and the Finance Director meet with the
department/division heads individually to discuss their budget submissions.

By July, threefourths of the current fiscal year is past, and the Finance department works to fine tune the revenue
estimates. Revenue projections are generally based on historic receipts adjusted for rate increases and tren
The Cityds phil osophy on revenue projections i s ma
being careful not to overestimatevenue.
The City Administrator submits to the City Council, at least sixty (60) days prior to the beginning of each budget
year, the proposed budget for the following fiscal year. The budget provides a complete plan for the fiscal yeal
and contains thillowing:

¢ A budget message, explanatory of the budget, which message shall contain an outline of the financia

policies of the city for the fiscal year, shall set forth the reasons for salient changes from the previous
fiscal year in expenditures and reve items, and shall explain any major changes in the financial

policy;
e A consolidated statement if receipts and expenditures for all funds;
e An analysis of property valuation;
e An analysis of the tax rate;

e Tax levies and tax collections by years for attdag (5) years for the number of years for which
records are available;

e General fund resources in detail;

¢ Summary of proposed expenditures by fund, department and activity;

e Summary of proposed expenditures by character and object;

¢ Detailed estimates ofxpenditures shown separately for each activity to support the summaries. Such
estimates of expenditures are to include an itemization of positions showing the number of persons
having each title and the rate of pay;

e Arevenue and expense statement fotyglés of bonds;

e A description of all bond issues outstanding, showing rate of interest, date of issue, maturity date,
amount authorized, amount issued and amount outstanding;

e A schedule of requirements for the principal and interest on each issue bonds;

e A special fund section;



e The appropriation ordinance;

¢ The tax levying ordinance;

e A capital improvement program for the budget year and proposed method of financing;
¢ A summary of the condition of machinery, equipment and buildings;

e A suggested legislativerogram and the highlights of the proposed administrative program.

M. Adoption of the Budget

The budget and all the supporting schedules shall be filed with the City Secretary when submitted to the Counc
and shall be open for public inspectiondryone interested. At the Council meeting at which time the budget is
submitted, the Council will fix the time and place of a public hearing on the budget and shall cause to be
published a notice of the hearing, setting forth the time and place thedepfementing a condensed summary of

the budget, at least seven (7) days before the date of the hearing. At the time and place set forth in the notice, or
any time and place to which the public hearing shall be from time to time adjourned, the doalhd¢iblsl a

public hearing on the budget submitted and all interested citizens shall be given an opportunity to be heard for c
against any item or the amount of any item herein contained.

The budget shall be adopted in original or amended form by tloealale votes of at least a majority of all
members of the whole council and shall be finally adopted not later than seven (7) days prior to the beginning o
the fiscal year.

Should the council take no final action on or prior to such date, the budgdinaisted shall be deemed to have
finally been adopted by the council.

Upon final adoption the budget shall be in effect for the stated fiscal year.

\VA Amending the Budget

In cases of grave public necessity, emergency expenditures to meet unusual aegkenfoonditions which

could not, by reasonable diligent thought and attention, have been included in the original budget may from time
to time be authorized by the affirmative vote of at least six (6) members of the entire council, as amendments ©
supplenents to the original budget. Such supplements or amendments shall be filed with the original budget.
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April, 2008
May 14
May 157 30
June 3
June 6

June 30 July 18

July 25
August 1
August 3 & 10
August 111 14

August 19

September 2
September 16
October 1

April, 2009

City of Stephenville
2008-200 Budget Calendar

Prior year budget review and begin developing priorities for the next budget year
Budget Packets to Division Directors

Requests for written budget input from citizens

Public input on citizen budget request

Budget prepration manuals due from Division Directors to Director of Finance

City Administrator and Director of Finance meet with Division Directors to
review and develop budget

Receive Certified Tax Rolls from the Central Appraisal Distri

File a copy of complete budget with City Secretary

Publish notice of Council budget workshops and budget public hearing
Council budget workshops

Public hearing on budget; Set time, date and place of pdidng on proposed

tax rate

Ordinance adopting budget; Public hearing on the propose tax rate
Ordinance adopting tax rate

Begin new Budget Year 2008009

Mid-year budget review
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CITY OF STEPHENVILLE

Organization Chart

CITIZENS OF
STEPHENVILLE
Mayor and
City Council
| |
| 1 1 1 |
Boards &
Commissions City Attorney City Administrator Municipal Judge City Secretary
| |
| 1 1 1 1 |
Community : Finance/ e . Community
Fire . R Utilities Police .
Development Administration Services
. Fire . Water Criminal
Planning - . - Accounting - ) - o - Parks
Suppression Production Investigation
) Fire — Water )
Inspections - ) - Utility Billing - o - Patrol - Recreation
Prevention Distribution
Code Emergency ) Wastewater L .
) i - Purchasing - ) =1 Communications | jj= Cemeteries
Enforcement Medical Services Collection
Wastewater )
- Budget - Records - Library
Treatment
- Audit - Landfill =d Animal Control | je= Streets
Customer )
- Investments - ) - Airport
Service
Water Pollution . »
- Insurance — = Senior Citizens
Control
Human
Resources
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Community Profile

Overview

Stephenville is located in the heart of north Central Tex&gath County and is home to approximately
17428 people. Stephenville serves as the center of commerce and recreation to over 38,100 county
residents.

Stephenville was incorporated in 1889 and chartered a-nameity under Texas law in 1961
and operates under a maymuncil form of government. A mayor and eight (8) council
members are elected by majority of the entire city. Elections are heldsth@dturday in May.

Economy and Employment

The City of Stephenville is the county seat and principal commercial, medical, retail and
industrial center of Erath County. Stephenville has maintained its strong economic position.
Our economy is based amgriculture and manufacturing. Agriculture has long been Erath
Countyds |l eading industry. Livestock, espec
always been an important agriculture producer in Erath County. The county is in the $tates 10
largest for cattle production in 200 The city has been fortunate to haevenmanufacturing

industries in town. Four of the plants are among our list of top ten largest tax payers.

Many people live in Stephenville and Erath County and commute to ¢trplex to work every

day. The short distance to the Metroplex makes Stephenville an attractive place to live. The
Cityébs hometown atmosphere combines with aggr
Texas Employment Commission reports 265 persons employed, earning $180nillion

during the fourth quarter 2@0

The City anticipates future growth in the local economy as a result of capital improvements
completed this past year and new projects budgeted this year. The City has been sirtcessful
attracting several residential developments, stfayaly and multifamily.

Retail sales for 200was £959M. The City has WaMart Supercenter that has been a catalyst to

the regional economy for several .ykoidaysihnnand i s
Expressand Super Eighhave been added to the Cityobs ec
construction.

Harris Methodi st Er at h Co u n-tetgil emdoyers,npeovidmg t he
employment for doctors, nurses and other healtla parsonnel. Other organizations with more

than 100 employees include Tarleton State University, a Division Il NCAA Division university,

the Stephenville Independent School District, the City of Stephenvidlath County
Community Nursing Home, and Gue Apartments

Stephenville and Erath County sit on the edge of the Barnett Shale formation. Minerals
produced in the county include natural gas and limited amounts of oil.



Culture and Recreation

More than forty local churches provide worship and fellowship for about twenty denominational
groups. The nearest synagogue is located in Fort Worth.

Stephenvill eds residents can take advamntage o
and Rereation Department, Stephenville Museum, and the Stephenville Public Library.
Numerous organizations suck asH4 Girl and Boy Scouts and Future Farmers of America
encourage the personal growth of young people.

Stephenville Parks and Recreation faciitieclude a multfaceted sports complex with baseball
and softball fields, soccer fields, and RV park, picnic areas, tennis courts, and indoor recreation
center, as well as an amphitheater which attracts many live concerts throughout the year.

Many othercultural and recreational facilities are within a one andtaiehour drive east on
US 377 in the Dallas/Fort Worth area. Stephenville offers all the amenities of small town life
while the conveniences offered by a large metropolitan area are eakily ngdch.

Education

Stephenville schools provide highu al i ty education for the distr
system is large enough to offer progressive and diverse programs, and small enough to allow
teachers and administrators to cultivatepersonal, active interest in each student. The
instructional staff at SISD is exceptionally waqllalified. Award winning programs in
academics, fine arts, wvocational educati on, a
more than 3,300 gtents.

Tarleton State University, a member of the Texas A&M System, provides quality programs of
undergraduate, graduate, and +ti@ditional education. The student body includes
representatives from 229 Texas counties, 28 states and four foreignesumtrleton had a fall

2007 enrollment of /840in Stephenville. The Tarleton core curriculum provides a solid liberal

arts foundation for all students. Tarleton offers 67 undergraduate and 23 graduate programs as
well as a doctorate program in Eduoatl Administration. Degree areas include agriculture,
business administration, teacher education, allied health, the fine arts, social sciences, physical
and biological sciences, humanities, mathematics and technology. Still over degree areas include
preparation for professional schools such as dentistry, engineering, law, medicine and veterinary
medicine.



Miscellaneous Statistical Information

Date of incorporation August 6, 1889

Form of Government Home rule

Number of Employees (expblice and fire):

Full-time

60

City of Stephenville Facilities and Services:

Area in square miles
Miles of streets
Number of street lights

Culture and Recreation:
Recreation center
Parks
Park acreage
Swimming pools
Play Grounds
Amphitheater

Fire Protection:
Number of stations

10.26
96
1,070

'—\
mrhroRwer

2

Number of fire personnel and officers 8 2

Number of volunteer firefighters
Number of firecalls answered

13
235

Numberof ambulance calls answered,537

Number of inspections conducted

Police Protection:
Number of stations

313

1

Number of police personnel and @férs 34

Number of patrol units
Number of law violations:
Physical arrests
Traffic volations
Parkingviolations
Criminal offenses

10

1,447

4,469
498

3,235

Sewerage System:
Miles of sanitary sewers
Number of treatment plants
Number of service connections
Daily avg treatment in gallons
Max daily capacity in gallons

Water System:
Miles of water mains
Number @ service connetions
Numberof fire hydrants
Daily avg consumption in gallons
Max daily capacity in gallons

113

1

5,660
1,691,000
9,000,000

122
5,660
732
1,828000
6,000,000
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CITY OF STEPHENVILLE

STATEMENT OF PROJECTED NET REVENUE OVER (EXPENDITURES) - ALL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2009

CAPITAL SPECIAL DEBT WATER STORM
GENERAL PROJECT REVENUE SERVICE SEWER WATER LANDFILL AIRPORT
EUND EUND EUND EUND EUND EUND EUND EUND TOTAL
PROJECTED NET REVENUE OVER (EXPENDITURES):
REVENUE 10,541,056 50,000 402,200 528,690 5,448,332 650,000 310,300 69,570 18,000,148
EXPENDITURES 9,728,226 880,000 319,450 524,690 5,387,342 569,469 220,607 80,521 17,710,305
NET BASELINE BUDGET 812,830 (830,000) 82,750 4,000 60,990 80,531 89,693 (10,951) 289,843
CAPITAL REPLACEMENTS
AND NEW PROGRAMS (3,543,120) (1,139,500)  (3,818,893) (607,000) (15,000)  (9,123,513)
RESERVE FUNDING 2,525,000 880,000 0 700,000 3,818,893 550,000 25,000 8,498,893
PROJECTED 2007-2008 NET REVENUE
OVER (EXPENDITURES): (205,290) 50,000 82,750 4,000 (378,510) 80,531 32,693 (951) (334,777)
SPECIAL NOTE - Reserves will be used for:
GENERAL FUND: LANDFILL FUND:
Funding assistance - airport grants 25,000 Equipment lease 550,000
Street improvements 500,000 550,000
Swimming Pool 2,000,000
2,525,000 AIRPORT FUND
Funding assistance from General Fund 25,000
WATER/SEWER FUND: 25,000
Garfield pumps 200,000
Annexed services-water/sewer 500,000
700,000 STORM WATER DRAINAGE FUND:
Phase Il line replacements and roads 3,818,893
3,818,893
CAPITAL PROJECTS FUND:
Frey Street Reconstruction 500,000
Grant match for Bosque River Trail 380,000

880,000




FOR THE YEAR ENDED SEPTEMBER 30, 2009

CITY OF STEPHENVILLE

STATEMENT OF PROJECTED CASH FLOW - ALL FUNDS

CAPITAL SPECIAL DEBT WATER STORM
GENERAL PROJECT REVENUE  SERVICE SEWER WATER LANDFILL  AIRPORT
FUND FUND FUND FUND FUND FUND FUND EFUND TOTAL
ESTIMATED ENDING CASH BALANCE 10/1/2008:
RESTRICTED: 19,187,648
3 MONTH OPERATIONS 2,450,000 225,106 1,403,051
RIGHT-OF-WAY 1,250,000 1,325,000
CAPITAL REPLACEMENT 1,750,000 1,000,000 4,415,199 340,000
FACILITIES 1,500,000 380,000
GRANT MATCHING 1,000,000
ECONOMIC DEVELOPMENT 50,000 689,302
DEBT SERVICE 86,233 921,282 185,000
CUSTOMER DEPOSITS 217,475
UNRESTRICTED 6,110 209,994 2,552 0 218,656
EST. CASH BALANCE 10/1/2008 8,006,110 2,394,302 225,106 86,233 3,751,802 4,600,199 342,552 0 19,406,304
PROJECTED NET REVENUE OVER (EXPENDITURES):
REVENUE 10,541,056 50,000 402,200 528,690 5,448,332 650,000 310,300 69,570 18,000,148
EXPENDITURES 9,728,226 880,000 319,450 524,690 5,387,342 569,469 220,607 80,521 17,710,305
NET 2008-2009 BUDGET: 812,830 (830,000) 82,750 4,000 60,990 80,531 89,693 (10,951) 289,843
ADD-BACK ITEMS:
CHANGES IN:
DEBT SERVICE PRINCIPAL (100,000) (100,000)
DEBT PROCEEDS 600,000 550,000 1,150,000
FUND TRANSFER (25,000) 25,000
CAPITAL REPLACEMENT (808,720) (324,500) (550,000) (1,683,220)
NEW PROGRAMS (2,509,400) (780,000)  (3,818,893) (55,000) (15,000)  (7,178,293)
COMPENSATION (225,000) (35,000) (2,000) (262,000)
NON-CASH ITEMS:
BOND AMORTIZATION 25,244 4,394 29,638
TOTAL ADD-BACK ITEMS (3,568,120) 0 0 0 (514,256)  (3,814,499)  (157,000) 10,000 (8,043,875)
ESTIMATED ENDING CASH BALANCE 9/30/2009:
RESTRICTED: 11,620,430
3 MONTH OPERATIONS 2,450,000 307,856 1,403,051
RIGHT-OF-WAY 1,000,000
CAPITAL REPLACEMENT 1,000,000 875,000 750,000 681,231 250,000
FACILITIES 0
GRANT MATCHING 750,000
ECONOMIC DEVELOPMENT 50,000 689,302
DEBT SERVICE 90,233 921,282 185,000
CUSTOMER DEPOSITS 217,475
UNRESTRICTED 820 6,728 25,245 (951) 31,842
EST. CASH BALANCE 9/30/2009 5,250,820 1,564,302 307,856 90,233 3,298,536 866,231 275,245 (951) 11,652,272




Submission Date: August 1, 2008

City of Stephenville

Summary of Expenditures

Budgeted Amounts Recommended Actual Amounts
Actual Amounts Amended Proposed Budget Changes Jul-08 Percent YTD
Source of Funds 2006-2007 2007-2008 2008-2009 Positive (Negative) YTD Actual to Budget
General Government:
City council 50,127 46,729 51,693 4,964 34,410 73.64%
City administrator 118,128 120,391 123,725 3,334 94,344 78.36%
City secretary 100,250 136,498 78,968 (57,530) 97,426 71.38%
Total General Government 268,505 303,618 254,386 (49,232) 226,180 74.50%
Finance and Administration:
Emergency management 7,105 6,450 6,450 0 5,367 83.21%
Municipal buildings 376,763 319,508 229,098 (90,410) 245,348 76.79%
Financial administration and accounting 278,054 320,160 325,218 5,058 240,929 75.25%
Purchasing 52,512 56,398 57,149 751 42,046 74.55%
Tax 91,454 117,000 117,000 0 109,199 93.33%
Legal counsel 69,612 65,938 65,763 (175) 49,974 75.79%
Municipal court 99,845 136,000 120,000 (16,000) 95,535 70.25%
Human resources 77,382 121,252 102,280 (18,972) 82,953 68.41%
Total Finance and Administration 1,052,726 1,142,706 1,022,958 (119,748) 871,351 76.25%
Community Services:
Recreation administration 667,048 773,133 683,006 (90,127) 537,246 69.49%
Park maintenance 493,770 1,704,662 435,940 (1,268,722) 570,251 33.45%
Cemeteries 124,144 189,410 128,763 (60,647) 149,200 78.77%
Library 206,842 228,160 205,187 (22,973) 177,542 77.81%
Street maintenance 945,155 1,886,950 896,060 (990,890) 1,539,458 81.58%
Senior citizens center 113,934 122,208 109,747 (12,461) 77,980 63.81%
Total Community Services 2,550,892 4,904,523 2,458,703 (2,445,820) 3,051,678 62.22%
Fire Department:
Fire and ambulance administration 182,692 226,338 213,305 (13,033) 173,543 76.67%
Fire prevention and investigation 116,431 173,245 160,023 (13,222) 137,334 79.27%
Fire suppression 954,450 998,129 903,692 (94,437) 627,496 62.87%
Emergency medical services 765,076 998,446 907,122 (91,324) 722,426 72.36%
Volunteer fire 23,943 44,183 35,641 (8,542) 26,824 60.71%
Total Fire Department 2,042,591 2,440,341 2,219,783 (220,558) 1,687,623 69.16%
Police Department:
Police administration 125,180 119,090 121,295 2,205 97,743 82.08%
Police patrol 1,609,693 1,745,040 1,713,902 (31,138) 1,321,629 75.74%
Police communications 353,255 372,227 376,042 3,815 269,944 72.52%
Police records 133,858 153,943 153,071 (872) 106,223 69.00%
Criminal investigation 444,073 581,144 575,574 (5,570) 477,680 82.20%
Police reserve 63,914 74,168 75,001 833 53,489 72.12%
Animal control 107,149 143,171 119,338 (23,833) 112,750 78.75%
Public safety facility 343,410 212,306 191,414 (20,892) 160,478 75.59%
Total Police Department 3,180,533 3,401,089 3,325,637 (75,452) 2,599,936 76.44%
Community Development:
Planning 147,337 172,096 174,813 2,717 135,696 78.85%
Inspection 138,065 218,491 172,476 (46,015) 139,276 63.74%
Code enforcement 90,211 102,266 99,470 (2,796) 21,777 21.29%
Total Community Development 375,612 492,853 446,759 (46,094) 296,750 60.21%
Non-Departmental:
Transfers 215,921 315,991 0 (315,991) 312,500 98.90%
Total General Fund 9,686,782 13,001,121 9,728,226 (3,272,895) 9,046,018 69.58%
Utility Fund
Utilities administration 229,880 254,645 102,324 (152,321) 197,404 77.52%
Water production 454,782 573,764 728,101 154,337 415,305 72.38%
Water distribution 507,257 1,173,771 639,452 (534,319) 421,090 35.87%
Water customer service 159,161 165,898 189,955 24,057 124,957 75.32%
Wastewater collection 272,280 891,752 346,778 (544,974) 210,129 23.56%
Wastewater treatment 830,975 789,467 825,833 36,366 550,611 69.74%
Billing and collections 132,562 147,915 147,700 (215) 103,397 69.90%
Transfers 171,528 189,824 199,969 10,145 158,190 83.34%
Non-Departmental 2,017,371 2,204,502 2,207,230 2,728 799,882 36.28%
Reserves
Total Utility Fund 4,775,795 6,391,538 5,387,342 (1,004,196) 2,980,965 46.64%
Landfill Fund
Landfill operations 263,394 253,488 210,375 (43,113) 166,953 65.86%
Transfers 8,616 11,333 10,232 (1,101) 9,440 83.30%
Total Landfill Fund 272,010 264,821 220,607 (44,214) 176,393 66.61%
Airport Fund
Total Airport Fund 130,168 312,491 80,521 (231,970) 42,239 13.52%
Storm Water Drainage Fund
Total Storm Water Drainage Fund 141,517 645,718 569,469 (76,249) 85,481 13.24%
Special Revenue Fund
Total Special Revenue Fund 413,803 373,342 319,450 (53,892) 265,388 71.08%
Debt Service Fund
Total Debt Service Fund 526,106 524,195 524,690 495 505,210 96.38%
Capital Projects Fund
Capital Projects 55,000
Transfers 0
Total Capital Project Fund 55,000 2,610,300 880,000 (1,730,300) 1,967,957 75.39%
Total Expenditures 16,001,181 24,123,526 17,710,305 (6,413,221) 15,069,650 62.47%




Submission Date: August 1, 2008

City of Stephenville

Summary of Revenues

| Budgeted Amounts

Recommended

Actual Amounts

Actual Amounts [ Amended Proposed | Budget Changes Jul-08 Percent YTD
Source of Funds 2006-2007 2007-2008 2008-2009 Positive (Negative) YTD Actual to Budget
Taxes 9,506,529 9,510,386 9,827,637 317,251 8,670,073 91.16%
Licenses and permits 164,071 131,850 135,050 3,200 217,183 164.72%
Fines and forfeitures 357,385 329,000 278,500 (50,500) 293,859 89.32%
Intergovernmental grants 112,389 81,672 62,870 (18,802) 71,761 87.86%
Service charges 6,358,362 6,449,590 6,627,290 177,700 5,333,998 82.70%
Interest on investments 1,483,317 990,000 825,000 (165,000) 865,991 87.47%
Transfers 235,144 447,148 210,201 (236,947) 480,130 107.38%
Other Income 142,167 73,000 33,600 (39,400) 65,660 89.95%
Reserves
Total Revenue 18,359,365 18,012,646 18,000,148 (12,498) 15,998,655 88.82%
General Funds
Taxes
Property Taxes 2,916,375 3,076,241 3,302,947 226,706 3,120,684 101.44%
Sales Tax 4,351,270 4,250,000 4,250,000 0 3,492,656 82.18%
Other taxes 1,419,710 1,361,000 1,371,000 10,000 1,255,925 92.28%
Licenses and permits 164,071 131,850 135,050 3,200 217,183 164.72%
Fines and forfeitures 343,389 325,000 270,000 (55,000) 285,466 87.84%
Intergovernmental 101,483 77,972 58,000 (19,972) 67,902 87.08%
Service charges 563,491 494,090 524,890 30,800 462,407 93.59%
Interest on investments 534,585 350,000 400,000 50,000 386,210 110.35%
Transfers 171,528 189,824 199,969 10,145 158,190 83.34%
Other Income 119,749 69,200 29,200 (40,000) 55,931 80.83%
Reserves 0 0
Total General Fund 10,685,65; 10,325,177 10,541,056 215,879 9,502,554 92.03%
Utility Fund
Water sales 2,892,768 3,100,000 3,100,000 0 2,387,739 77.02%
Wastewater charges 1,993,153 1,925,000 1,925,000 0 1,532,193 79.59%
Service and delinquent charges 178,250 159,000 159,000 0 236,055 148.46%
Interest on investments 592,613 305,000 250,000 (55,000) 115,053 37.72%
Transfers 8,616 11,333 10,232 (1,101) 9,440 83.30%
Other Income 19,612 3,500 4,100 600 9,429 269.40%
Total Utility Fund 5,685,011 5,503,833 5,448,332 (55,501) 4,289,908 77.94%
Landfill Fund
Gate fees 168,007 155,000 300,000 145,000 202,742 130.80%
Interest on investments 24,274 10,000 10,000 0 12,202 122.02%
Other Income 2,807 300 300 0 300 100.00%
Reserves
Total Landfill Fund 195,088 165,300 310,300 145,000 215,244 130.21%
Airport Fund
Hangar rental 56,575 62,000 65,000 3,000 52,737 85.06%
Service and delinquent charges 5,340 4,500 3,400 (1,100) 3,801 84.48%
Intergovernmental Grants 7,242 1,170 1,170 0
Interest on investments 335 0 0 0 0
Transfers 0 245,991 0 (245,991) 312,500 127.04%
Total Airport Fund 69,492 312,491 69,570 (242,921) 369,038 118.10%
Storm Water Drainage Fund
Storm water drainage fee 500,779 550,000 550,000 0 456,324 82.97%
Interest on investments 259,421 200,000 100,000 (100,000) 116,543 58.27%
Total Landfill Fund 760,200 750,000 650,000 (100,000) 572,867 76.38%
Other Funds
Taxes
Property Taxes 477,392 523,195 523,690 495 525,761 100.49%
Other taxes 341,781 299,950 380,000 80,050 275,047 91.70%
Fines and forfeitures 13,996 4,000 8,500 4,500 8,394 209.84%
Intergovernmental 3,663 3,700 3,700 0 3,859 104.30%
Interest on investments 72,089 125,000 65,000 (60,000) 235,982 188.79%
Transfers 55,000 0 0 0 0
Other Income 0 0 0 0 0
Reserves
Total Other Funds 963,922 955,845 980,890 25,045 1,049,043 109.75%
Total Funds 18,359,365 18,012,646 18,000,148 (12,498) 15,998,656 88.88%
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General Fund

The General Fund is responsible for providing basic services to the residents of the City. These services include
Public Safety (Municipal Court, Police and Fire); Public Works (Public Works, Streets); Community Development
(Development, Planning, Inspamts); Parks and Recreation (Parks, Swimming Pool, Soccer Fields, Cemetery);
Administrative Services (Finance, Purchasing, Social Services, Management Information Services); City
Administration (City Council, City Secretary, Legal, City Manager).

TheGener al Fundés primary revenue sources are Ad Valore
City Services. The City Council is responsible for establishing a tax rate for the General Fund.

State statues require that if the Maintenance argtd@pn (M&O) portion of the tax rate exceeds the effective tax
rate, then the City must publish a notice indicating the increase and hold a public hearing. If the increase is 8% or
greater, the citizens hbaavcek Otomeel ercitgght t o petition for a

The sales tax rate inside the City of Stephenville is 8.25%, with 1.5% being dedicated for City use. The remainder
goes to the State (6.25%) and Erath County (0.5%).

General Fund Revenue 2008-2009 ®Ad Valorem Taxes
H Interest Income

m Sales Taxes
E Transfers
® Franchise Fees
u Licenses, Permits, Fees
" Fines & Forfeitures
= Other Revenues
Service Charges
= Intergovernmental Revenue

General Fund Expenditures 2008-2009

= Administration

= Administrative Services
= Public Works

= Community Development
= Municipal Court

u Police

= Fire

= Parks and Recreation

Non-Departmental
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7-31-2008 08:08 AR BF STERHEY LL. PAkk: 1
HUDEET REFIRT
1 -GENERML FUND so OF: JULY 3187, 200¢
FIRARCIAL EUMMARY
¥-T-d
AL bumi. GCHUAL [...7 PROPESE.

BLLT NO% ACET RANE 106~2087 2067-2008 2007-2008 7 BSER 2008-7609 DIFFERENCE
REVERUE SUMHARY
i fANES 8,687,355.23 7,911 465.11 B ,687,241.00 1.07  8,923,947.00 236 ,706.00
1 LILEHSES AnG PERALTS 164 071,30 247 ,310.80 131,850, 40 164.82 135 ,050. 00 3,200.00
i FIHES A0 FORFEITURES 343 ,389.30 303,420, 77 325,000.00 93.3% 270,000.00  ( 55,000, 03
3 THTERCOUTRHHENTAL 101,483, 45 &7 901,42 77 472,08 §7.08 G8,000.90 ¢ 19,972.00)
4 SERVICE CHARCES 563 ,490. 83 486 26182 424 490,00 98.42 324 ,890.00 30,800,900
3 BIHER REGERDE 825 851,94 402,448, 92 409,024, 00 98.92 629,162, 00 20,145,906
wEi TOTAL HEVENUE Kk 10,885 852,05 7,508,809.04 16,325 177.00 92.87 10,541,056 00 215 879.00
ERPENTURE SUNHARY
i DEWTRAL GOUERNHENT
01 CEITY DHINCIL ADHIXLINIS 50,127.13 35,727, 26 44,¢29.00 76.46 51,693.06 4,944,003
2 CITY AOUIHISTRRTOR 118,127 45 98 957, 76 129,391,006 g2.20 123,725.00 3,334.00
3 CETY SECRETARY 100,240, 39 10024601 134 ,498.00 73.47 78,968.00 ¢ 57,530.00:
M4 EHERBEHLY RANOGERENT 7,104, 52 5,384.87 6,450,908 83.4% 6,450, 00 000
15 HEHICIPAL BUTLDIHS 498 459 44 511,043. 85 538,156.00 94,94 130,166.00 ¢ 407 990.00%
(s BRETPAL SERVITE fEMIC 94,224 4% 75,503, 97 97 343,00 77.56 98 932,00 1,58%.00

a% DEUTSION T0Tal a= B68,293.92 826,903.73 45, 56700 87 4% 489,934.00 ¢ 455,433.00
I FIHEE
i FinpHOIAL ADHTalACOHLY 278,053, 77 263,945, %3 320,160.00 82.44 325,218.00 5,058, 00
02 PURDHASIRD 52,512.19 45,213, 44 56,398, 00 8. 17 57,149.00 751.00
a4 T 91,453.57 109,199,457 117 ,000.00 93.33 117 ,008. 00 .40

Ha GIUESION TRTAL s 422 019,53 418,358, 44 493 ,5358.00 84.76 499,347, 00 5,809,009
i LEGHL COUMSEL 69,612, 26 50,027 5 83,938 00 75,87 65,763.60 ¢ 178000
(2 HENICTRAL COURY 99,844, 75 96,463 23 135,000.00 70,94 126,000.00 ¢  18,000.000

i DIVISION TOTAL s« 169 456,99 144 510,79 201,538, 00 7295 185,763.00  ¢ 18,175.00)
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TUDEET REFIRT
45 -GERERAL FiD AS OF: JULY 3127, 2008
FIHARCTOL SUMHARY
¥-T-0
ACTUAL ACTURL HUDEET PROFBSED
AECT WER  ACCT NAWE Wo6-2007  2007-2008  2007-2008 AUSED  2008-2009  DIFFEREMCE
4 PERSOMEL
L HiEeH SESHURCES 738213 87,7646 121,252.00 7.3 10228000 ¢ 18,972.000
4% GTULSI0N TOTAL 77,8243 B TI6.66 121,252.00 2.3 102,200.06 ¢ 18,972.00
% CORHONITY SERVICES
B1 BRRKS 4 RECREATION 50k $67,047.87  SPd,94L91  773,133.00 M 30000 98,127.60
G PARK BATHTENANCE 493, 770,45  590,843.07  1,704,462.00 .65 435,940.006 ¢ 1,266,722.00
5% CEMETERIES 124,142.86  154,860.78  189,410.00 8165 128,763.00 (  &0,447.000
4 LItkaRy 206,845, %2  183,726.70  276,150.00 8061 EAEZ.O0 ( 22,973.00)
@5 STRERT MATRTERARCE 945 154.55  1,577,844.33 1,386,950, 00 83.62  B95,060.00 ¢  990,890.00)
U SENTIR CITTZENS 143,934.04  82,638.17  122,209.00 67.62  109,747.00 C  17,461.00
W DIVESTON THTAL #5 2,550,892.49  3,184,695.02  4,904,573.00 6453  2,458,703.00 ¢ 2,445 820,000
4 FISE DEPARTHERT
01 FIRE ABHERTSTRATIN 182,692.07  183,090.77  226,330.00 8094 213,305.00 ¢ 13,033.00
2 FIRE PREVEHTION BOES 116,430.43  144,413.5%  172,245.00 83.36 16002300 ¢  13,222.00)
i FIRE SUPPRESSTON 954,449,540  462,365.5%  999,129.00 66,38 903,492.00 (  94,437.00)
M EHERSERCY HEDICAL SERY 507577 763,348.43 999 446,00 76.45 90712200 ¢ 91,324.00)
145 UTLUWIEER FIRE PEPARTH 23,942,869 2999281 44,183.00 67.98 35,641,060 ¢ 9,542,007
s DIVISION TETAL s 2,042,590.80  1,783,512.13  2,448,341.00 7308 2,209,783.00 (  220,558.00
7 BILILE DEPARTHERT
ol POLICE ADHTHESTRATION 0925.180.75 104,908 119,090.00 B7.66  121,295.00 2,205. 00
i PATEOL 1,609,692.84 1,390 ,143.45 1,745,040, 00 7972 1,713,962.00 |  31,138.00)
07 CBRIUKICATIONS |35 W 70385503 2,200.00 76.26  374,042.06 3,815.60
04 AMINISTRATIVE SERVICE 133,850.38  112,075.00  153,943.00 7.9 1S3,07L00 o §72.00)
5 CRIATNL TMUESTIGHTION 444,073.%  499.057.38 50114400 §5.87  S75,504.00 ¢ 5,570.08
B COMBUMETY RESDURCES 63,914.83  B6442.30  74,188.00 76,10 75,001, 00 833,00
&7 ANIRAL CONTRIL 107,045.08 415.061.92  143,171.00 80.37  119,338.00 {  23,833.00)
¥s BIVISION TOTAL =% 2837 12037 2,562,126.59  3,188,783.00 B0.35  3,134,223.00 ¢ 54,560.00)



7-31-2008 06:06 A CITY BF STEPHERUILLE PREE: 3
HUDEET REPORT
G% -GEMERAL FUMD AS OF: WULY 3187, 2608
FIMARCIAL SUHAARY
Y-1-b
ACTUAL RETURL RUDEET PROPOSED
ACCT AUE ACCT RARE 2086-2007 2007-2008 2007-2008 4 USED 2608-2009 DIFFERENCE
& DOFALTY DEVELOPRERT
7% PLAGHTHR/PEVELARRERT & 147,336.78 147 071,92 i72,096.00 85.46 174,813.00 2,717.00
07 THEPECTEONS 138 ,064.50 149,993. 76 18,491,690 68. 43 172, 475.00  (  46,015.00
032 CHEE CHFORCERENT 90,241,097 22,1390 102,266, 61 2165 9% 47000 ( 2,196,002
wi EIVETIEN TOTAL =4 379 ,412.35 9,164.73 492 ,853.00 64.76 446,759.00  (  46,094.00)
T PBLIC SAFETY FACILITY
41 PUBLIC SAFLYY CLERYLAL 343 410,12 175,733, 88 21Z,306.00 82.5% 191 4i4.00 ¢ 206,892.00)
o GIVISEON TOTAL =« 343,410, 12 175,353, 88 242,306,908 82.57 1914400 (2089200
wad Pl TOTAL EXPENDIYURES #as §,686 70170 9,484,341.96 13,001,121.00 72.95 9,728, 226.00  ( 3,272,895.00)
SEVERUES PUER/IUNDER) EXPENDITUREE ¥98 ,870. 35 1fd 467,68 ¢ 2,875,944, 600 3.90- 812,830 00 3,488,774, 00




F-31-200% 08: 06 A CITY OF STERPHENBILLE pacE: 4
HUDEET RERORT
71 -GEMERAL FUMD A% OF: JULY 3157, 2008
REUERUES
1D
ACTUAL ACTUAL BUDSET PRIPGSED

AECT HDE  RCCT MANE 2M06-2007  2007-2008  2007-2008 % USED  2008-2009  DIFFEREMCE
4501 PROPERTY 148 2,890,531.75  3,141,604.38  3,056,241.00 10277 3,282,947.00 226,706, 00
001 GU0R  REFUNDS BN PROPERTY TAMES ¢ 84863  16,87L.1D) £.60 0.00 0. 08 B.00
4003 PERALTY & IHTEREST 3,39.56 1470525 20,000.00 73.59 20,000, 00 0.00
404 LATE RENBITION FEES 2,639.81 0.00 0.00 0.0 8.0 £.00
a5 CITY SALES i 4,350 269,80 3,492,656.09  4,250,000.00 8218 4,750,000.00 g.00
4630 HINED BRINES Tay 4%,232.09  49419.00 35,000, 00 141.20 45,000, 00 10,080. 00
) TELEPHENE £RESS RECETFTS 94,194.26 70,9368  95,000.00 74.14 95,000, 00 0.00
4z ELECIRIE £ROSS RECEIFTS 750,376, 40 723,770.05  740,000.00 10348 690,000.00 ¢  10,000.00)
amd3 G55 GRASS RECETS 144,205.75  149,760.13  13%,000.00 1094 145,000.00 16,06 96
444 COBLE T4 GROSY FECETFIS 89,2706 7041391 70,000.00 10059 70,000. 08 £.00
45 KATER/HM EROSS RECETRYS 187,369.09  127,541.63  206,000.00 691 206,000.00 9. 00
b GARIAGE CROSS BECEIFTS TAR  125.476.97  88,810.89  120,000.00 7385 120,000.00 .06
4047 ECCOF GROST RECETRFS TaY 6. 0 0.0 5.00 .00 6.00 0. 00

s REUESNE CRTEBORY TOTAL B,687,355.23 7,910 465.11  §,487,24L.00 $L.07 8,923 947.00 23,706.00
1 LICENSES AMD PYERIYS
i ANINAL PESRIT FEES 844,30 215,10 1,080.08 21.50 1,008.00 2.00
“n SULICTTORS LERENSES 4.0 40.00 259.00 24.00 256,00 9.00
14 BERARE SELE FERHITS 2,422,060 2,445.00 1,560.00 163.00 1,500.00 2.00
405 PEIE HALL PERNITS ] 0.0 .00 .00 0.0 2.00
410 TREL C6R LIEFHSE 6.0 0.0 2.00 0.90 5.0 0.0
4420 BULLDEHG PESHITS 121,662.00  167,892.00  100,900.00 167.8  100,000.00 0.90
a4z PAZ ANG DUR APPLICATINNS 1,200, 40 2,100,900 2,000.00 105.40 2,000.00 .00
412 FILING FEES - SUDB. PLATTS  4,470.00 2,710.90 1,090.90 271.00 1,000.00 0.0
412 FLECTRICAL PERNTTS 1,677.00 1,182.0 190,00 147,75 1,000.90 209,00
s ELECTRICH, LIRENSE 0.90 0.10 1.90 8.90 0.00 6.00
5126 AIBILE HOME FARK ¥EES .90 473.00 500.00 94. 50 568.00 9.00
4327 PLYARIHG PERRETS 5 ,570.90 5,428, 98 2,009.90 71,40 3,001.90 1,000.50
428 HECHANICAL SLANITS 645.00 260,00 00,90 70.00 400.00 1,50
129 AIBILE WONE FERATTS 475.00 250,90 a0g.00 2.50 400.06 2.00
4130 FOB SERVIGE PERIITS 24,350,090  29,930.00 22,0000 136.05 24,000, 00 2,000.00
it PLAX BEVIEH / FIRE COBE 0.0 4,345. 80 2.09 0.00 1.00 1.0

a% FEYEHUE SATESORY YOTeL s 164,071.30  217,310.80  131,850.00 164.82  135,050.00 3,200.00






