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This budget wi | | rai se more t
budget by $91,095{086%) and of that amount $15,380 is tax

revenue to be raised from new property tax added to the tax roll
this year.



@ Stephenville

MISSION STATEMENT

The mission of the City of Stephenville is to progressively
provide cost effective programs and services thg
encourage the highesguality of life to our citizens.

—t

We dedicate ourselves to making Stephenville the most desirable place to live, work and
play.

We envision:

e a safe and secure environment,

an informed citizenry,

educational, recreational and cultural opportunities,
enhanced economic viability,

a high degree of mobility and

inviting and friendly park spaces.

Working as a team, we pledge to be:

e respectful of individual dignity and rights,

e financially responsible,

e ethical and responsive to our customers,

e innovative in addessing community needs and

e an organization in which we can serve with pride.

Quality service is the operating principle of the City of Stephenville and the
responsibility of each of us. Quality means the continuous interaction and
accountability of all i citizens, elected officials and staff in the enhancement of our

community vision and the improvement of citydelivered services.
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il
S'e hen“ e 298 West Washington Stephenville, Texas 764237 (254) 918220

August 3, 2009

Honorable Mayoand City Council
City of Stephenville, Texas

Dear Mayor and City Council:

| am pleased to present to you the proposed Annual Program of Services for the City of Stephenville for
20092010. This document details the comprehensive strategic plan by &td@phenville strives to

enhance its quality of life. The Program of Services is an outline of the programs and services to be
provided by the City during the coming year. The City plays an important role in defining the way of life

by developing and maiaining standards that contribute to a pleasant, attractive, dynamic and healthy
communi ty. Managing Stephenvilleds future growth
unique character and preserve its rich heritage.

We feel this budgetnaintains the direction established by our citizens and the City Council to meet the
existing challenges and effectively plan for future needs. It balances the costs of new and expanded
programs needed to addr ess Qlandhurpan resourgetiniteandisgai ns
adherence to the Fiscal and Budgetary Policy.

CITY OF STEPHENVILLE
MISSION STATEMENT

AiTo progressively provide <cost effective prog
highest quality of I|ife for our <citizens. 0

BUDGET OVERVIEW

The 20092010 Program of Services total2@® million for all funds. Of that amount, approximately
$16.5 million is for continued operations, $3.30 million for debt service, and $1.1 million for capital
improvement projects and equipment

Property Values. Taxable property valuations increased to $894M for FY09/10, up from $890M in
20082009. This $4M or 0.39% increase is comprised of $11.3M from new construction with a deficits
of $6M from current year appraisals and $1.3M from a Weterans 100% Homestead Exemption. This
0.39% increase is in addition to increases in the previous two years of 9% and 14%, which are signs of
stability for the city. We also have new residential and commercial developments on the horizon.




Property Tax Rate. This year the property tax rate is recommended to be increaseddg3s6om

$.4350 to $.4435 per $100 property valuations. The portion of the tax rate applied to debt service will be
$.0673. With the increase in property values, the maintenance and operations portion of the tax rate will
remain at $.3762 per $100 propevgluation. Revenues will increase by $91,095.
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Sales Taxes. In past years, the driving force allowing the city to grow was the state of the economy in

the Stephenville area. It appears that Stephenville is continuing as the financial hub of the area. As
always, we have been very conservative in projecting sales tax revenues for next year. Due to uncertainty
of the national and state economy, we have not budgeted a change in sales tax revenues over what was
budgeted in FY08/09.
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Utility Rates. No increases are being proposed to water and sewer rates. Also, the stormwater drainage
and landfill gate fees will not be increased.

Sanitation Rates. Per the contract with IESI, the company can request increases in rates based on the
Consumer Pricéndex (CPI) for the previous 12 months. Requests are brought forward by the company to
coincide with the calendar year.

Mobile Home Park Fees. A change in the mobile home park license fee from $1 to $10 per lot is
recommended because of additional inipacand costs for licensing.

BUDGET HIGHLIGHTS

The reduction of approximately $300,000 in budgeted investment returns and the remaining cost to fund
retirement contributions of $100, 000 requieded the
to balance the budget.

The major program initiatives for the 20@910 Program of Services and beyond are further outlined as
follows:

e Administrative Services

The budget reflects the elimination of the consultant for government and relations with Myers and
Associates after the completion of one year of service. Maintaining the technology infrastructure
is important, however we are recommending deferring $20r00pgrades to 2011.

¢ Human Resources

We continue to work on the city compensation structure. Latitude will be given the directors to
make pay adjustments ranging from 0% to 2%. This year, $75,000 has been budgeted in the
General Fund and Enterpriserféis to support this program.

e Community Services

The Parks and Recreation Department will continue to provide a multitude of both youth and
adult services and to assist in funding other special events for the community. The FY09/10
budget contains $3408 for adult programs and $98,500 for youth programs and services as well

as $36,000 for special events. It is important to allocate funds each year in order to keep
maintenance of the park facilities as current as possible. This year $50,000 is btmgetdd

that goal.

The FY09/10 budget contains the pasyyou-go method of financing street improvements. This
budget includes no funds for street reconstruction, but $100,000 for street maintenance projects.
Another major thoroughfare will be idenéfi for $350,000 in improvements as a capital project.



e Fire Department

Training funds have been reduced from $1,500 to $1,250 per individual. We recommend
relocating fire station #2, and funds are budgeted for the design phase. We also recommend
replacing aboostertruck at a cost of $90K to eliminate the excessive maintenance costs to keep
the existing vehicle operational. We will implement technology for the fire and EMS reporting
systems which have been budgeted for the last couple of years. Those funds acarpeitg
forward to complete the implementation.

e Police Department

We continue to work on the city compensation structure. Step increases will be implemented for
those affected officers. Training funds have been reduced from $1,500 to $1,250 per offce
criminal investigation division has been allocated $20,000 this year for drug enforcement. This
amount has been reduced by $10,000 from the prior budget year. Continued vehicle replacements
are being funded.

e Community Development

The code enfoement department has been allocated $10,000 this year to fund demolition of
substandard structures, which is a reduction of $20,000 from the prior budget year.

e Capital Projects

Some of the improvements included in this budget are:

$50,000 to move the-Ball complex near the new concession stand/restroom
$380,000 grant match for Bosque River Trail Project

$200,000 for the Garfield water pump replacements

$250,000 for a new water well

$100,000 grant match for College Farm Road-firee sewer

$200,000 fotandfill scales and office

O O0OO0OO0OO0Oo

Phase Il of the Methodist Branch Drainage Project is expected to be complete in December 2009.
Construction costs of $1M are projected for this fiscal year. This project began in 2006 and addresses the
severe problem dfooding in times of heavy rains in the central areas of the city. The city also intends

to fund extensions of water and sewer lines fromrpta charges, assessments, and existing reserves in
the Utility Fund.

Planned improvements at the municipal ait@are tentatively scheduled to begin in 2011, which include
the construction of a new hangar and extension of the runway. Major funding for these projects will
come from grants from Texas Department of Transportation. The city is projecting it wdlltmee
subsidize the airport fund in 2010 approximately $11,000 to operate the new terminal facility.

The FiveYear Capital Improvement Program has been completed and is being presented as part of the
FY09/10. It includes projects, vehicles and equipntkatCity proposes to buy within the next five
years, and should be a working document to be considered carefully as future capital budgets will be
built around this plan. The program will be reviewed and amended annually as needs change.



FINANCIAL HIGH LIGHTS

The City is committed to conservative, sound financial planning and direction, as reflected in this 2009
2010 Program of Services.

Revenues. The cityds revenues appear to be stable duce
construction of newproperty and maintaining utility service demand. Retail activity appears to be down

5% to 10% but remains within our conservative sal
base for its water and sewer services has increased over thewagedrs. Since weather conditions

affect water revenues significantly, revenue projections utilize conservative growth estimates to avoid
budget shortfalls, and use a rolling average consumption method to factor out any weather aberrations.
General Fund. The proposed General Fund budget for FY09/10 is $8285 which is a $1386,791

(11.32%) decrease over FY08/09. Property tax revenues increg@e®9% (.86%), and property

valuations are estimated to increase by $4M (.39%) in FY09/10.

In past yars, in an effort to reimburse the General Fund for indirect costs for water and sewer operations
it was determined the Utility Fund should fund a portion of these costs. At that time we instituted a
transfer of funds to the General Fund to cover itseslmdirthe costs; and in FY09/10, $208,825 was
budgeted for this function. Each year we will analyze what portion of these costs the Utility Fund should
pay and make adjustments as needed.

Utility Fund. The Ut il ity Fundds pr temaadsgwempsearvicesactlee residentd o pr
of the City of Stephenville and prepare for services to its ¢etréorial jurisdiction.

Revenues from the water and sewer services support this fund. The Utility Fund budget for FY09/10 is
increased by $88,25(1.6%). The use of Utility Fund reserves is being budgeted to cover water and
sewer line replacements, pump upgrades, and required capital maintenance at the wastewater treatment
plant.

Water and Sewer Revenue
08-0909-10

98-9999-0000-0101-0202-0303-04 04-0505-0606-0707-08 Est Bud
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2,000,000 - —=—Sewer
1,000,000
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Interest income of investments is expecteddoreasdy $137,000 from 450,000 to $.3,000

Combined Utility Revenues
09-10 Bud
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The Utility Fund will pay for reimbursement for indirect costs to the General Fund in the amount of
$208,825.Each year we will analyze what portion of thessts the General Fund should pay and make
adjustments as needed.

The costs for treated water purchased from the Upper Leon River Municipal Water District, will increase
2¢ per 1,000 gallodsa 0.66% increase.

In the past, the City implemented a msyou-go method to finance improvements to the water and
sanitary sewer systems. This budget contains an allocation of $125,000 for maintenance of the water
wells, $125,000 for maintenance of the water distribution system, $15,000 for meter maintenance,
$50,000 for maintenance of the water sewer collection system and $25,000 for maintenance of the waste
water treatment plant.

Per the contract with OMI, the company can request increases in rates based on Consumer Price Index
(CPI) for the previous 12 moregh f or t he operation of the Cityds t
anticipated to increase in FY09/10 by $66,969 to $639,594 mainly because of increased labor costs,
chemicals and solid waste disposal.

Landfill Fund. The proposed Landfill Fund bgdt for FY09/10 is $370,394. No rate adjustments are
being proposed this year. The expansion plan that began in 2008 should be completed in late 2009. This
year we are proposing to establish a new office with scales for more efficient operational psocedure
Financing for these improvements is being financed and repaid through the General Fund reserves.

Airport Fund. The amount budgeted in the Airport Fund for FY09/10 is $79,516, which is a $1,000,
decrease over FY08/09. Because the airport needed fondperate, it was necessary to budget
assistance from the General Fund to cover these costs. The budgeted transfer from the General Fund is
$11,116.



Stormwater Drainage Fund. The total amount budgeted for the Stormwater Drainage Fund is
$560,51% a decease of $8,954 over FY08/09. Debt service payments of $530,015 and $30,000 for
maintenance projects are included in this budget. The Methodist Branch Drainage Project is scheduled
for completion in December 2009. This project will start to correct teanpdlooding problems being

seen during heavy rains in the central part of the City. This year we will begin planning for the next
capital project.

Special Revenue Fund.Special revenue funds are derived from hotel occupancy taxes, child safety fines
ard public safety restricted funds. Revenue projections for the hotel occupancy taxes reflect a decrease of
$55,000 over the $380,000 budgeted in FY08/09. The Stephenville Independent School District, Cross
Timbers Family Services and STAR Council on Sabsté Abuse have made applications for the
projected $4,000 of the child safety funds. The fire and police departments have been allocated $3,700
for training from restricted revenues. An additional $5,000 is being recommended for the museum to
work on caital projects.

Under existing contracts, portions of the hotel occupancy taxes have again been budgeted for the
Chamber of Commerce (4¢), Cross Timbers Fine Arts Council (1¢) and the Stephenville Museum (1¢).

CONCLUSION

| would like to thank the CityCouncil members for the direction they have provided the staff in the
development of this budget. The leadership and advice of the City Council throughout the budget process
is critical for an effective allocation of resources.

The staff and | look forard to implementing this budget. We believe that this comprehensive budget for
FY 20092010 fulfills the objectives as directed by the City Council. It emphasizes continued
improvements to the delivery of services and quality of life issues of the cdtgnaumd works to
encourage the future growth of the City.

Sincerely,

Mark A. Kaiser
City Administrator
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The Budget Process

The City of Stephenvilés budget process is the mechanism that
government services and expenditures. Again this year, the City of Stephenville has made a great commitment:
setting community goals, performance objectives, and peisri Below is the budget process of the City:

l. Definition and Authority

The budget is a financial plan for the fiscal year of operations that matches all planned revenues and expenditur
with the services provided to the residents of the Cityedbasn established budgetary policies. The City Charter
establishes that the Cityods fiscal year shall begi
of each calendar year. Such fiscal year shall also constitute the budget amdiagg@ar.

Il. Preparation and Submission of the Budget

The budget preparation process begins in Maefore the beginning of the fiscal year. Under the City Charter,
the City Administrator is responsible for preparing and recommending an opebatiggt for City Council
consideration. He al ong with the Finance Director
heads to use in preparing their budgets. These guidelines are based on Council goals, anticipated revenues, le\
of service desired and capital equipment and improvement needs.

The Finance Department prepares the Budget Instructions Manual to be used in budget preparations. It includs
the guidelines the City Administrator and Finance Director have developed, thet lmadendar and specific
instructions for completing the forms included in the Manual. These include requests for capital equipment anc
projects, operating budget request forms, authorized position forms, requests for new positions and requests f
new aml/or enhanced services.

During April, the Finance staff meets individually with all department/division heads to explain the guidelines to
be used in the preparation of their budget, distribute the budget instructions manual, the forms to be complete
and deadlines to be met, and give any further directions for budget preparation. Department heads are responsit
for expenditure estimates of their departments/divisions. Personnel cost information is provided to them by the
Finance staff. In estimatingther divisional expenses, department heads base their estimates on historical data
adjusted for trends and possible rate increases.

In May, the City Council and department/division heads attend a budget workshop at which the staff present:
departmental mgrams, goals, objectives and needs in order to receive direction on programs and service levels
from the Council.

By the end of June all operating budget and capital requests are due in the Finance office so that staff can bec
compiling them and deterining financing needs. Factors to be considered in determining items to be capitalized
are as follows:
¢ Item can be permanently identified as an individual unit of property.
¢ Item has an anticipated useful life of five years or more.
¢ Item belongs to one die following categories:
Land
Buildings and Structures
Equipment
e Item constitutes a tangible, permanent addition to the value of City assets.



e Item does not constitute repair or maintenance.

e |tembs cost exceal$1,000. dNeter df thtenh i lgss than $1,000, there item should
be a component unit of an asset meeting the abiated criteria.

After all the budgets are compiled, the City Administrator and the Finance Director meet with the
department/division heads individually tesdiss their budget submissions.

By July, threefourths of the current fiscal year is past, and the Finance department works to fine tune the revenue
estimates. Revenue projections are generally based on historic receipts adjusted for rate increasets.and tr
The Citybés phil osophy on revenue projections is ma
being careful not to overestimate revenue.
The City Administrator submits to the City Council, at least sixty (60) days prior to ¢gfrenbeg of each budget
year, the proposed budget for the following fiscal year. The budget provides a complete plan for the fiscal yeal
and contains the following:

¢ A budget message, explanatory of the budget, which message shall contain an outlirfenandied

policies of the city for the fiscal year, shall set forth the reasons for salient changes from the previous
fiscal year in expenditures and revenue items, and shall explain any major changes in the financial

policy;
e A consolidated statement ifaeipts and expenditures for all funds;
e An analysis of property valuation;
e An analysis of the tax rate;

e Tax levies and tax collections by years for at least five (5) years for the number of years for which
records are available;

e General fund resources intdg

e Summary of proposed expenditures by fund, department and activity;

e Summary of proposed expenditures by character and object;

e Detailed estimates of expenditures shown separately for each activity to support the summaries. Sucl
estimates of expendites are to include an itemization of positions showing the number of persons
having each title and the rate of pay;

e Arevenue and expense statement for all types of bonds;

e A description of all bond issues outstanding, showing rate of interest, dé&suef maturity date,
amount authorized, amount issued and amount outstanding;

e A schedule of requirements for the principal and interest on each issue bonds;
e A special fund section;

e The appropriation ordinance;



e The tax levying ordinance;
e A capital improvenent program for the budget year and proposed method of financing;
e A summary of the condition of machinery, equipment and buildings;

e A suggested legislative program and the highlights of the proposed administrative program.

M. Adoption of the Budget

The budget and all the supporting schedules shall be filed with the City Secretary when submitted to the Counc
and shall be open for public inspection by anyone interested. At the Council meeting at which time the budget i
submitted, the Council wilfix the time and place of a public hearing on the budget and shall cause to be
published a notice of the hearing, setting forth the time and place thereof and presenting a condensed summary
the budget, at least seven (7) days before the date of thegieat the time and place set forth in the notice, or at

any time and place to which the public hearing shall be from time to time adjourned, the council shall hold a
public hearing on the budget submitted and all interested citizens shall be givepoanrity to be heard for or
against any item or the amount of any item herein contained.

The budget shall be adopted in original or amended form by the favorable votes of at least a majority of all
members of the whole council and shall be finally adbpikat later than seven (7) days prior to the beginning of
the fiscal year.

Should the council take no final action on or prior to such date, the budget as submitted shall be deemed to hay
finally been adopted by the council.

Upon final adoption the budgshall be in effect for the stated fiscal year.

\VA Amending the Budget

In cases of grave public necessity, emergency expenditures to meet unusual and unforeseen conditions whi
could not, by reasonable diligent thought and attention, have been inachuidtedoriginal budget may from time
to time be authorized by the affirmative vote of at least six (6) members of the entire council, as amendments ©
supplements to the original budget. Such supplements or amendments shall be filed with the origihal budge
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2009-2010Budget Calendar

April, 2009 Prior year budget review and begin developing priorities for the next budget year
May 8 BudgetPackets to Division Directors

May 1871 29 Requests for written budget input from citizens

June 2 Public input on citizen budget request

June 5 Budget preparation manuals due from Division Directors to Director of Finance
June297 July 17 City Administrator and Director of Finance meet with Division Directors to

review and develop budget

July 27 Receive Certified Tax Rolls from the Central Appraisal District

August 3 File a copy of complete budget with City Secretary

August2 & 9 Publish noticeof Council budget workshops and budget public hearing

August DT 12 Council budget workshops

August B Public hearing on budget; Set time, date and place of public hearing on proposed
tax rate

Septembe8 Ordinance adopting budget; Public hearing on tlopgse tax rate

Septemberi Ordinance adopting tax rate

October 1 Begin new Budget Year 2002010

April, 2010 Mid-year budget review
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CITY OF STEPHENVILLE
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Community Profile

Overview

Stephenville is located in the heart of north Central Texas in Erath County and is home to approximately
17950 people. Stephenville serves as the center of commerce and recreation to over 38,100 county
residents.

Stephenville was incorporated in 1889 and chartered a-nameity under Texas law in 1961
and operates under a maymuncil form of government. Anayor and eight (8) council
members are elected by majority of the entire city. Elections are held the first Saturday in May.

Economy and Employment

The City of Stephenville is the county seat and principal commercial, medical, retail and
industrial @nter of Erath County. Stephenville has maintained its strong economic position.

Our economy is based on agriculture and manufacturing. Agriculture has long been Erath
Countyds |l eading industry. Li vest oockihas espec
always been an important agriculture producer in Erath County. The county is in the $tates 10
largest for cattle production in 280 The city has been fortunate to haevenmanufacturing

industries in town. Four of the plants are amonglistiof top ten largest tax payers.

Many people live in Stephenville and Erath County and commute to the Metroplex to work every
day. The short distance to the Metroplex makes Stephenville an attractive place to live. The
Cityods homet ownnesawithraggesdsive dewlopmentndititude to produce results.
TexasWorkforce Commission reportd7 265 persons employed, earning $1®nillion during

the fourth quarter 2@

The City anticipates future growth in the local economy as a result of capfiedvements
completed this past year and new projects budgeted this year. The City has been successful in
attracting several residential developments, stfayaly and multifamily.

Retail sales for 2@was $816M. The City has WaMart Supercenter #t has been a catalyst to

the regional economy for sever al y ldotidaysinnand i s
Expressand Super Eighhave been added to the Cityobs ec
construction.

Harris Methodist Erath County is ore f t he ar e adad eniplayerg, @®vidingn o0 n
employment for doctors, nurses and other health care personnel. Other organizations with more
than 100 employees include Tarleton State University, a Division Il NCAA Division university,
the Stephenlle Independent School District, the City of Stephenyillerath County
Community Nursing Home, and Grove Apartments

Stephenville and Erath County sit on the edge of the Barnett Shale formation. Minerals
produced in the county include natural gas amitéd amounts of oll.



Culture and Recreation

More than forty local churches provide worship and fellowship for about twenty denominational
groups. The nearest synagogue is located in Fort Worth.

Stephenvill eds r esi dentigtiescoiened bydhke SteppedwieRatka ge o
and Recreation Department, Stephenville Museum, and the Stephenville Public Library.
Numerous organizations suck asH4 Girl and Boy Scouts and Future Farmers of America
encourage the personal growth of youngpgbeo

Stephenville Parks and Recreation facilities include a ffaggted sports complex with baseball
and softball fields, soccer fields, and RV park, picnic areas, tennis courts, and indoor recreation
center, as well as an amphitheater which attracty mhanconcerts throughout the year.

Many other cultural and recreational facilities are within a one an¢halfidnour drive east on
US 377 in the Dallas/Fort Worth area. Stephenville offers all the amenities of small town life
while the conveniences effed by a large metropolitan area are easily within reach.

Education

Stephenville schools provide highu al i ty education for the distr
system is large enough to offer progressive and diverse programs, and small enough to allow
teachers and administrators to cultivate a personal, activeeshten each student. The
instructional staff at SISD is exceptionally wgllalified. Award winning programs in
academics, fine arts, wvocational educati on, a
more than 320 students.

Tarleton Stad University, a member of the Texas A&M System, provides quality programs of
undergraduate, graduate, and +ti@ditional education. The student body includes
representatives from 229 Texas counties, 28 states and four foreign countries. Tarleton had a
spring 200 enrollment of7,181in Stephenville. The Tarleton core curriculum provides a solid
liberal arts foundation for all students. Tarleton offers 67 undergraduate and 23 graduate
programs as well as a doctorate program in Educational Administrabegree areas include
agriculture, business administration, teacher education, allied health, the fine arts, social
sciences, physical and biological sciences, humanities, mathematics and technology. Still over
degree areas include preparation for msi@nal schools such as dentistry, engineering, law,
medicine and veterinary medicine.



Miscellaneous Statistical Information

Date of incorporation August 6, 1889  Sewerage System:
Miles of sanitary sewers 114
Number of treatment plants 1
Form of Government Home rule Number of service connections 5,670
Daily avg treatment in gallons 1,548,000
Max daily capacity in gallons 9,000,000
Number of Employees (expblice and fire):
Full-time 57
Water System:
Miles of water mains 124
City of Stephenville Facilities and Services: Number @ service connetions 5,670
Area in square miles 10.26 Numberof fire hydrants 747
Miles of streets 96 Daily avg consumption in gallons  2,080000
Number of street lights 1,080 Max daily capacity in gallons 6,000,000

Culture and Recreation:

Recreation center 1
Parks 3
Park acreage 130
Swimming pools 1
Play Grounds 4
Amphitheater 1
Fire Protection:
Number of stations 2
Number of firepersonnel and officers 31
Number of volunteer firefighters 13
Number of firecalls answered 219
Numberof ambulance calls answered 472
Number of inspections conducted 280
Police Protection:

Number of stations 1
Number of police personnel and offic 48
Number of patrol units 10
Number of law violations:

Phystal arrests 1,023

Traffic volations 2,473

Parkingviolations 171

Criminal offenses 2,776
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CITY OF STEPHENVILLE
STATEMENT OF PROJECTED NET REVENUE OVER (EXPENDITURES) - ALL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2010

FUND

CAPITAL

FUND

SPECIAL
GENERAL PROJECT REVENUE SERVICE SEWER

FUND

DEBT

FUND

WATER  STORM

FUND FUND  FUND

WATER LANDFILL AIRPORT

FUND  TOTAL

PROJECTED NET REVENUE OVER (EXPENDITURES):

REVENUE 10,568,889 1,504,232 337,200 606,995 5,254,630 565,000 301,650 68,400 19,206,996
EXPENDITURES 10534435 1,880,290 335409 602,995 5475593 560,515 370,394 79,516 19,839,147
NET BASELINE BUDGET 34,454 (376,058) 1,791 4,000 (220,963) 4485 (68,744) (11,116) (632,151)

CAPITAL REPLACEMENTS
AND NEW PROGRAMS (332,000)  (350,000)  (65,500) (252,500 (200,000) (1,200,000)
RESERVE FUNDING 297,546 726,058 63,709 473,463 268,744 11,116 1,840,636
PROJECTED 2009-2010 NET REVENUE
OVER (EXPENDITURES): 0 0 0 4,000 0 4,485 0 0 8,486
SPECIAL NOTE - Reserves will be used for:
GENERAL FUND: LANDFILL FUND:
Funding Assistance-airport 11,116 Scales and Office 268,744
Capital Replacements 286,430 268,744
297,546
AIRPORT FUND
WATER/SEWER FUND: General fund subsidized 11,116
Capital Replacements 473,463 11,116
473,463
SPECIAL REVENUE
Museum Capital Projects 13,709
CAPITAL PROJECTS FUND: Historical Brick Streets 50,000
Major thouroughfare project 350,000 63,709
Bosque River Trail (20% grant match) 376,058

726,058




CITY OF STEPHENVILLE

STATEMENT OF PROJECTED CASH FLOW - ALL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2010

CAPITAL SPECIAL DEBT  WATER  STORM
GENERAL PROJECT REVENUE SERVICE SEWER WATER LANDFILL AIRPORT
FUND FUND FUND FUND FUND FUND FUND FUND  TOTAL
ESTIMATED ENDING CASH BALANCE 10/1/2009:
RESTRICTED: 15,289,258
3 MONTH OPERATIONS 2,450,000 404,395 1,500,000 100,000
RIGHT-OF-WAY 1,250,000 876,058
CAPITAL REPLACEMENT 1,450,000 1,250,000 1,000,000 350,000
FACILITIES 1,870,081
GRANT MATCHING 750,000
ECONOMIC DEVELOPMENT 50,000 723,623
DEBT SERVICE 90464 752,869 219,679
CUSTOMER DEPOSITS 202,089
UNRESTRICTED 48,005 26,039 568,768 7,766 0 650578
EST. CASH BALANCE 10/1/2009 5998005 1,509,681 404,395 90,464 5601078 1788447 457,766 0 15,939,836
PROJECTED NET REVENUE OVER (EXPENDITURES):
REVENUE 10,568,889 1,504,232 337,200 606,995 5254630 565000 301,650 68,400 19,206,996
EXPENDITURES 10,534,435 1,880,200 335409 602,995 5475593 560,515 370,394 79,516 19,839,147
NET 2009-2010 BUDGET: 34454  (376,058) 1,791 4000 (220963) 4485  (68,744) (11,116) (632,151)
ADD-BACK ITEMS:
CHANGES IN:
DEBT SERVICE PRINCIPAL 0
DEBT PROCEEDS 0
FUND TRANSFER (186,116) 175000 11,116 0
CAPITAL REPLACEMENT (180,000) (252,500) (432,500)
NEW PROGRAMS (152,000)  (350,000)  (65,500) (200,000) (767,500)
COMPENSATION 0
NON-CASH ITEMS:
DEPRECIATION 0
BOND AMORTIZATION 25244 4394 29,638
TOTAL ADD-BACK ITEMS (518,116)  (350,000)  (65,500) 0 (227,256) 4394  (25000) 11,116 (1,170,362)
ESTIMATED ENDING CASH BALANCE 9/30/2010:
RESTRICTED: 13,068,991
3 MONTH OPERATIONS 2,450,000 406,186 1,500,000 550,000 100,000
RIGHT-OF-WAY 1,100,000
CAPITAL REPLACEMENT 1,000,000 150,000 800,000 250,000
FACILITIES 100,000 1,870,081
GRANT MATCHING 750,000
ECONOMIC DEVELOPMENT 50,000 723,623
DEBT SERVICE 94,464 752,869 219,679
CUSTOMER DEPOSITS 202,089
UNRESTRICTED 64,343 27,820 1,027,647 14,022 0 1133833
EST.CASH BALANCE 9/30/2010 5,514,344 873623 406,186 94464 5152,859 1,797,326 364,022 0 14,202,824




Submission Date: August 3, 2009

City of Stephenville

Summary of Revenues

Actual | Budgeted Amounts | Recommended Actual Amounts
Amounts | Amended Proposed | Budget Changes Jul-09 Percent YTD
Source of Funds 2007-2008  2008-2009 2009-2010 Positive (Negative) YTD Actual to Budget
Taxes 10,211,893 9,827,637 9,864,659 37,022 9,414,774 95.80%
Licenses and permits 275,887 85,050 101,300 16,250 106,677 125.43%
Fines and forfeitures 369,262 278,500 278,500 0 201,074 72.20%
Intergovernmental grants 93,214 62,870 61,700 (1,170) 108,078 171.91%)
Service charges 7,007,093 6,777,290 7,017,800 240,510 5,843,962 86.23%
Interest on investments 923,938 520,000 126,750 (393,250) 162,814 31.31%
Transfers 256,156 336,201 219,355 (116,846) 326,170 97.02%
Other Income 63,022 33,600 1,536,932 1,503,332 127,463 379.36%
Total Revenue 19,200,465 17,921,148 19,206,996 1,285,848 16,291,011 90.90%
General Funds
Taxes
Property Taxes 3,127,329 3,302,947 3,316,664 13,717 3,339,939 101.12%
Sales Tax 4,745,309 4,250,000 4,250,000 0 3,921,704 92.28%
Other taxes 1,427,848 1,371,000 1,371,000 0 1,353,712 98.74%
Licenses and permits 275,887 85,050 101,300 16,250 106,677 125.43%)
Fines and forfeitures 354,528 270,000 270,000 0 186,564 69.10%
Intergovernmental 83,870 58,000 58,000 0 87,719 151.24%
Service charges 641,518 674,890 864,400 189,510 552,584 81.88%
Interest on investments 391,628 250,000 102,500 (147,500) 87,773 35.11%
Transfers 189,828 199,969 208,825 8,856 166,640 83.33%
Other Income 47,645 29,200 26,200 (3,000) 111,099 380.48%)
Total General Fund 11,285,390 10,491,056 10,568,889 77,833 9,914,412 94.50%
Utility Fund
Water sales 3,199,634 3,100,000 3,110,000 10,000 2,523,043 81.39%
Wastewater charges 1,959,175 1,925,000 1,930,000 5,000 1,688,696 87.72%
Service and delinquent charges 285,229 159,000 185,000 26,000 217,005 136.48%)
Interest on investments 304,030 150,000 13,000 (137,000) 25,293 16.86%
Transfers 11,328 10,232 10,530 298 8,530 83.37%
Other Income 15,048 4,100 6,100 2,000 15,259 372.18%
Total Utility Fund 5,774,443 5,348,332 5,254,630 (93,702) 4,477,827 83.72%
Landfill Fund
Gate fees 275,585 300,000 300,000 0 315,532 105.18%
Interest on investments 15,127 5,000 1,250 (3,750) 3,556 71.11%
Other Income 330 300 400 100 1,105 368.33%
Total Landfill Fund 291,042 305,300 301,650 (3,650) 320,192 104.88%
Airport Fund
Hangar rental 63,464 65,000 65,000 0 55,600 85.54%
Service and delinquent charges 4,722 3,400 3,400 0 4,502 132.41%)
Intergovernmental Grants 5,484 1,170 0 (1,170) 16,591
Interest on investments 0 0 0 0 0
Transfers 0 126,000 0 (126,000) 151,000 119.84%
Total Airport Fund 73,671 195,570 68,400 (127,170) 227,693 116.43%
Storm Water Drainage Fund
Storm water drainage fee 577,766 550,000 560,000 10,000 487,000 88.55%
Interest on investments 150,511 50,000 5,000 (45,000) 34,854 69.71%
Total Landfill Fund 728,277 600,000 565,000 (35,000) 521,853 86.98%
Other Funds
Taxes
Property Taxes 527,270 523,690 601,995 78,305 526,836 100.60%
Other taxes 384,137 380,000 325,000 (55,000) 272,583 71.73%
Fines and forfeitures 14,735 8,500 8,500 0 14,510 170.70%
Intergovernmental 3,859 3,700 3,700 0 3,767 101.81%,
Interest on investments 62,642 65,000 5,000 (60,000) 11,338 17.44%
Transfers 55,000 0 0 0 0
Other Income 0 0 1,504,232 1,504,232 0
Total Other Funds 1,047,643 980,890 2,448,427 1,467,537 829,034 84.52%
Total Funds 19,200,465 17,921,148 19,206,996 1,285,848 16,291,011 84.82%




Submission Date: August 3, 2009

City of Stephenville
Summary of Expenditures

Budgeted Amounts

Recommended

Actual Amounts

Amounts Amended Proposed Budget Changes Jul-09 Percent YTD
Source of Funds 2007-2008 2008-2009 2009-2010 | Positive (Negative) YTD Actual to Budget
General Government:
City council 46,142 99,693 75,041 (24,652) 65,799 66.00%
City administrator 120,751 123,725 129,323 5,598 101,347 81.91%
City secretary 126,687 81,380 82,285 905 68,647 84.35%
Total General Government 293,580 304,798 286,649 (18,149) 235,793 77.36%
Finance and Administration:
Emergency management 6,775 6,450 6,850 400 4,177 64.76%
Municipal buildings 297,446 227,241 236,253 9,012 146,645 64.53%
Financial administration and accounting 320,348 341,158 336,850 (4,308) 313,630 91.93%
Purchasing 45,084 55,910 55,857 (53) 40,219 71.94%
Tax 109,495 117,000 119,300 2,300 117,007 100.01%
Legal counsel 71,150 65,763 65,425 (338) 58,552 89.04%
Municipal court 139,837 120,000 120,000 0 108,159 90.13%
Human resources 103,380 113,346 105,443 (7,903) 86,783 76.56%
Total Finance and Administration 1,093,516 1,046,868 1,045,979 (889) 875,172 83.60%
Community Services:
Recreation administration 766,835 689,753 674,602 (15,151) 554,153 80.34%
Park maintenance 683,309 566,210 432,345 (133,865) 424,634 75.00%
Cemeteries 176,222 161,580 130,275 (31,305) 125,630 77.75%
Library 225,401 208,254 201,267 (6,987) 162,554 78.06%
Street maintenance 2,101,014 1,532,808 869,788 (663,020) 822,950 53.69%
Senior citizens center 100,006 110,994 125,861 14,867 97,001 87.39%
Aquatic Center 150,000 300,000 150,000 28,619 19.08%
Total Community Services 4,052,786 3,419,599 2,734,138 (685,461) 2,215,540 64.79%
Fire Department:
Fire and ambulance administration 221,273 371,465 219,632 (151,833) 172,115 46.33%
Fire prevention and investigation 172,882 166,027 177,425 11,398 130,587 78.65%
Fire suppression 880,364 1,003,432 1,002,209 (1,223) 827,491 82.47%
Emergency medical services 984,522 1,062,701 1,054,650 (8,051) 790,511 74.39%
Volunteer fire 41,220 45,641 30,659 (14,982) 22,066 48.35%
Total Fire Department 2,300,261 2,649,266 2,484,575 (164,691) 1,942,770 73.33%
Police Department:
Police administration 128,981 126,330 127,736 1,406 98,314 77.82%
Police patrol 1,710,914 1,951,955 1,884,270 (67,685) 1,519,106 77.82%
Police communications 342,390 383,663 385,620 1,957 288,296 75.14%
Police records 138,922 182,152 182,754 602 140,430 77.10%
Criminal investigation 575,593 613,294 592,273 (21,021) 511,656 83.43%
Police reserve 69,564 77,769 77,049 (720) 58,499 75.22%
Animal control 129,445 116,870 115,060 (1,810) 87,774 75.10%
Public safety facility 226,376 192,319 179,058 (13,261) 138,283 71.90%
Total Police Department 3,322,184 3,644,352 3,543,819 (100,532) 2,842,358 77.99%
Community Development:
Planning 165,155 179,988 177,242 (2,746) 136,301 75.73%
Inspection 180,454 174,466 184,719 10,253 119,448 68.46%
Code enforcement 49,396 120,409 77,314 (43,095) 65,345 54.27%
Total Community Development 395,004 474,863 439,275 (35,588) 321,095 67.62%
Non-Departmental:
Transfers 312,500 126,000 ] (126,000) 166,640 132.25%
Total General Fund 11,769,831 11,665,746 10,534,435 (1,131,310) 8,599,368 73.71%
Utility Fund
Utilities administration 234,118 108,508 105,302 (3,206) 83,030 76.52%
Water production 598,578 1,185,580 690,513 (495,067) 550,999 46.48%
Water distribution 504,506 1,129,679 621,732 (507,947) 945,880 83.73%
Water customer service 167,572 194,245 175,749 (18,496) 143,833 74.05%
Wastewater collection 289,062 903,262 404,884 (498,378) 338,849 37.51%
Wastewater treatment 731,014 912,333 892,297 (20,036) 720,651 78.99%
Billing and collections 143,815 150,236 168,648 18,412 123,278 82.06%
Transfers 189,828 199,969 208,825 8,856 166,140 83.08%
Non-Departmental 1,882,959 2,207,230 2,207,643 413 967,347 43.83%
Total Utility Fund 4,741,451 6,991,042 5,475,593 (1,515,449) 4,040,007 57.79%
Landfill Fund
Landfill operations 275,635 889,875 359,864 (530,011) 459,224 51.61%
Transfers 11,328 10,232 10,530 298 8,530 83.37%
Total Landfill Fund 286,963 900,107 370,394 (529,713) 467,754 51.97%
Airport Fund
Total Airport Fund 127,015 220,521 79,516 (141,005) 69,104 31.34%
Storm Water Drainage Fund
Total Storm Water Drainage Fund 245,372 569,469 560,515 (8,954) 399,270 70.11%
Special Revenue Fund
Total Special Revenue Fund 342,509 411,700 335,409 (76,291) 222,532 54.05%
Debt Service Fund
Total Debt Service Fund 524,195 524,690 602,995 78,305 476,908 90.89%
Capital Projects Fund
Total Capital Project Fund 13,588 4,600,000 1,880,290 (2,719,710) 3,678,313 79.96%
Total Expenditures 18,050,923 25,883,275 19,839,147 (6,044,127) 17,953,255 69.36%
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General Fund

The General Fund is responsible for providing basic services to the residents of the City. These services include
Public Safety (Municipal Court, Police and Fire); Public Works (Public Works, Streets); Community Development
(Development, Planning, Inspams); Parks and Recreation (Parks, Swimming Pool, Soccer Fields, Cemetery);
Administrative Services (Finance, Purchasing, Social Services, Management Information Services); City
Administration (City Council, City Secretary, Legal, City Manager).

The Gene a | Fundbés primary revenue sources are Ad Valorem
City Services. The City Council is responsible for establishing a tax rate for the General Fund.

State statues require that if the Maintenance and Oper@&O) portion of the tax rate exceeds the effective tax
rate, then the City must publish a notice indicating the increase and hold a public hearing. If the increase is 8% or
greater, the citizens Hhbaavcek Ot heel ercitghotn.t o petition for a

The sales tax rate inside the City of Stephenville is 8.25%, with 1.5% being dedicated for City use. The remainder
goes to the State (6.25%) and Erath County (0.5%).

General Fund Revenue 202910 « A valorem Tases

H|nterest Income

= Sales Taxes

m Transfers

mFranchise Fees
Licenses, Permits, Fees
Fines & Forfeitures

= Other Revenues

Service Charges

Intergovernmental Revenue

General Fund Expenditures 20®10  =administaion

B Administrative Services
u Public Works
m Community Development

B Municipal Court

Police
Fire
m Parks and Recreatiol

Non-Departmental
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7-31-2009 09:26 M CITY OF STEPHENVILLE PAGE: 1

BUDGET REPCRT
01 -GENERAL FUND 43 QF: JULY 315T, 2009
FINARNCIAL SUMMARY
¥-T-D
ACTUAL ACTUAL BUDGET PROPOSED
LCCT NO#  RCCT NAME 2007-2008 2008-2009 2008-2009 % USED 2009-2010 DIFFERENCE

REVENUE SUMMRRY

TLYES g,
LICENSES AND EEEMITS

FINES LND FORFEITURES
INTERGOVERNMENTAL

SERVICE CHLRGES

OTHER REVENUE

85,682 8,615,354,

106, €65,

186,564.16
87,718.3

a0

O N

o

*%% TOTAL REVENUE *** 11,285,389.86 9,914,420.51 10,4%1,036.00 84.30 10,568,889.00 77,833.00

EXPENDITURE SUMMLRY

1 CENTRZL GOVERNMENT

01 CITY COUNCIL ADMINISTIR 4g,141.¢66
02 CITY ADMINISTRAICR 120,730.98
03 CITY SECRETARY ]
04 EMERGEHCY MANAGEMENT
05 MUNICIFAL BUILDING

0& MUNCIPAL SERVICE CENIE

£ o baoan e m
[N R Sae]
o moen e

e T S

e

4% DIVISION TOTAL ** 554,153.82 664,489.00 53.40 529,752.00 {

2 FINENCE

01 FINANCIAZL ADMIN/AZCCOUN 320,348.31 82.5 i 4,308.0
02 PURCHASING 43, 084,32 71.94 | 33
04 TRY 108,455.07 100. 2,300.0

*% DIVISICN TOTAL ** 474,9%27.70 472,883.1¢ 514,068.00 81.99 512,007.00 i 2,061.00)

3 LEGAL
01 LEGAL COUNSEL 71,149.97 58,552.24 €5,763.00 B9.04
02 MUNICIPAL CCURT 139,836.99 108,159.37 120,000.00 80.13

4% DIVISION TOTAL ** 210,5B6.96 166,711.61 185,763.00 B9.74 185,425.00 { 338.00)



7-31-2009 09:26 EM

-GENEFAL FUND
FINZNCIAL SUMMRRY

ACCT KHO#  ACCT NAME

[al

ACTUAL

2007-2008

IT:

OF STEPHENVILLE PRGE: 2

BUDGET REFCRT

¥-T-

1]

ACTUAL

2008-2009

45 QF: JULY 315T, 2009

PROPOSED
% USED 2008-2010 DIFFERENCE

4 PERSONNEL

01 HUMAN RESOURCES

*% DIVISION TOTAL **

5 COMMUNITY SERVICES

01 PRRKS & RECREATICN ALM
PARE MAINTENANCE
CEMETERIES

04 LIBRARY

05 STREET MAINTENANCE

0& SENICR CITIZENS

07 RQUATIC CENTER

% DIVISION TOTAL **

& FIRE DEPARTMENT

01 FIRE ADMINISTRATION

02 FIRE PREVENTION INVEST
03 FIRE SUPFEESSION
EMERGENCY MEDICAL SERV
VOLUNTEER FIRE DEPARTM

4% DIVISION TOTAL **

03 COMMUNICATIONS

04 RDMINISTBRATIVE SERVICE
CRIMINAL INVESTIGATICN
COMMUNITY RESQURCES

07 ANIMAL CONTROL

% DIVISION TOTAL **

172,B88Z.36
B80,364.08
$84,521.89

41,219.68

[l

W La B3 M

B3 en ks

S
[

o
=]

113,346.00 TE.56 105, 443,00 {

113,346.00 T76.56 105,443.00 { 7,5803.00)

SRR |

= om ke oy

[N

8

3,452,033.00 78.33  3,364,762.00 87,271.00)
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BUDGET REFORT
-GENERAL FUND 43 QF: JULY 315T, 2009
FINANCIRZL SUMMRRY

¥-T-D

ACCT NO#  ACCT NRME % USED DIFFEREKRCE
8 COMMUNITY DEVELOFMENT

FLANNING/DEVELOFMENT A 136,301.18 179,988.00 75.73

INSPECTICHS 119,448.0¢€ 174, 4€6.00 g.46
03 CODE ENFORCEMENT 45.37 120,409.00 7

*% DIVISION TOTAL *=* 393,004,444 321,094.61 474,863.00 67.62 439,275.00 { 33,588.00)

9 PUBLIC SAFETY FACILITY

01 PUBLIC 5AFETY CLERICAL 138,706.¢64 192,319.00 72.12 179,058,010 {
**% DIVISIOH TOTAL *+* 226,376.19 138,706.¢64 15%2,319.00 72.12 175,058, 0¢ {
**% FUND TOTAL EXFENDITURES **% 11,76%,831.03 B,602,878.58 11,665,746.00 10,534,435.00 {

(UNDER) EXPENDITURES |  484,441.17) 1,311,581.83 { 1,174,690.00) 111.685- 34,454.00 1,208,144.00




7-31-2009 09:26 BM CITY OF STEPHENVILLE PREGE: 4

BUDGET REPCRT

01 -GENERAL FUND A5 QF: JULY 315T, 2009
BEVENUES
Y-T-D
ACTUAL RCTUAL BUDGET PROPOSED
LCCT NO4  ACCT NaME 2007-z008 2008-2009 2008-2009 % USED 2009-2010 DIFFERENCE
0 TRXES
4001 PROPERTY TAX 3,112,816.81 3,352,198.45 3,2082,5947.00 102.11 3,256, 664.00 13,717.00
4001.0002 REFUNDS ON PROFERTY TAXES | 17,401.78) 3,839.37) 0.00 0.00 o0.00 0.00
4003 PENALTY & INTEREST 29,111.47 16,099.19 20,000.00 B0.50 20,000.00 0.00
4004 LATE RENDITICN FEES 2,B02.66 Z,619.68 0.00 0.00 0.00 0.00
4010 c SALES TRX 4,745,308.5 3,921,704.33 4,250,000.00 9z.28 4,250,000.00 0.00
4030 MIXED DRINES TaX 50,360.80 47,485.08 45,000.00 43,000.00 0.00
4041 TELEPEONE GROSS RECEIPTS 91,962.54 €67,626.20 95,000.00 95,000.00 0.00
404z ELECTRIC GROS5S RECEIFTS 723,718.€3 728,737.37 €90,000.00 690,000.00 0.00
4043 GRS GROS3 RECEIFTS 145,820.55 164,171.54 145,000.00 145,000.00 0.00
4044 CRBLE TV GROSS RECEIFT3 70,413.91 €9,471.83 70,000.00 70,000.00 0.00
4043 WATER/WW GROSS RECEIPTS 207,628.7 153,433.51 20&,000.00 20&,000.00 0.00
4048 GARBAGE GROS3 RECEIPTS TAX 133,942.96 95, 646.54 120,000.00 120,000.00 0.00
4047 ECCOF GROSS RECEIPTS TAX 0.00 0.00 0.00 o0.00 0.00
4% REVENUE CATEGORY TOTAL ** 9,300,485.82 B,615,354.80 8,923,5947.00 96.54 8,937, 664.00 13,717.00
1 LICENSES BEND PERMITS
4102 BNIMRL PERMIT FEES 325.00 574.30 1,000.00 37.43 500.00 { S00.00
SOLICITOR'S LICENSES 143.00 %00.00 250.00 360.00 250.00 0.00
GARAGE SLLE PERMITS 2,890.00 Z,047.00 1,500.00 136.47 2,000.00 S00.00
POOL EALL PEBMITS 0.00 Q.00 0.00 0.00 0.00 0.00
TRXI CAB LICENSE 0.00 0.00 0.00 0.00 o0.00 0.00
LIQUCR LICENSE APPLICATION 0.00 600.00 0.00 0.00 250.00 250.00
BUILDING PERMITS 206,33%9.00 60,293.00 50,000.00 120.59 S0,000.00 0.00
Psi RND BOR RPPLICATIONS 2,900.00 900.00 2,000.00 43.00 2,000.00 0.00
FILING FEES - SUBD. PLATTIS 3,940.00 3,790.00 1,000.00 379.00 1,000.00 0.00
ELECTRICLL FERMITS 1,622.00 1,077.00 1,000.00 107.70 1,000.00 0.00
ELECTRICAL LICENSE 0.00 0.00 0.00 0.00 0.00 0.00
MOBILE HOME PARK FEES 473.00 414.00 S00.00 BZ.80 S00.00 0.00
PLUMBING PERMITS 6,861.00 4,360.00 3,000.00 145.33 3,000.00 0.00
MECHRNICAL PERMITIS 430.00 350.00 400.00 BT.50 400.00 0.00
MOBILE HOME FERMITS 350.00 125.00 400.00 31.23 400.00 0.00
FOOD SERVICE PERMITS 33,3585.00 26,425.00 24,000.00 110.10 30,000.00 6,000.00
FLAZN REVIEW / FIRE CODE 16,219.45 4,830.59 0.00 0.00 10,000.00 10,000.00

** REVENUE CATEGORY TOTAL ** 275,887.4%9 106,685.89 B85,050.00 125.44 101,300.00 16,250.00






